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OVERVIEW 

The NWT Affirmative Action Policy offers priority hiring to candidates belonging to eligible designated 
groups that are under-represented within the Public Service. 

Despite being in force for over 30 years, it is unclear how much the Policy has helped the Government 
of the Northwest Territories meet our objective of a ‘competent public service that is representative 
of the population it serves’. 

The Minister of Finance has committed to a thorough review of the Affirmative Action Policy during 
the term of the 19th Assembly. The GNWT has heard from Indigenous Governments and the public 
about the limitations of the current policy and the interest in seeing opportunities for meaningful 
employment within the public service for Indigenous peoples of the Northwest Territories. 

It should be noted that the Policy is only one factor of many involved in how the GNWT workforce is 
constructed.  Other factors such as education, community of residence, positional requirements, and 
accessibility of the hiring process, very likely play as large or even larger roles. In addition, the GNWT’s 
aim of a representative workforce has been supported in recent years by a suite of focused 
programming. 

Taken together, these factors, programs, and strategies make it challenging to assess the effectiveness 
of the Affirmative Action Policy because there is not a clear understanding of the degree to which the 
Policy has influenced the composition of the GNWT workforce. 

At the direction of Executive Council, the Department of Finance is actively reviewing its approach to 
creating and maintaining a competent and representative workforce. to ensure that the GNWT applies 
best practices towards achieving the goal of a public service that is representative of the population it 
serves. 

The Department of Finance is proposing to replace the existing Affirmative Action Policy with an 
Indigenous Employment Policy and supplementing it with an Employment Equity Plan: 

• the Indigenous Employment Policy would prioritize hiring persons who are descendants 
of the Dene, Inuit or Métis people, indigenous to the present boundaries of the NWT; 
and 

• the Employment Equity Policy would afford preferred hiring status to Indigenous 
Canadians, racialized persons, persons with disabilities, and long-term northerners. 

• The Indigenous Employment Policy would be applied ahead of the Employment Equity 
Policy. 

While the larger objectives of the proposed approach have been identified, much work remains to be 
done. An essential first step is engaging with the public, Indigenous governments and Indigenous 
organization to hear their concerns with the existing policy and the enactment of the two policies to 
replace it. 



QUESTIONS ABOUT THE AFFIRMATIVE ACTION POLICY 
1. How do you think the current Affirmative Action policy is working, and what changes, if any, do 

you think are needed? 
2. What do you think should be the main priorities and goals of the Affirmative Action policy? 

QUESTIONS ABOUT THE INDIGENOUS EMPLOYMENT POLICY 
3. The proposed Indigenous Employment Policy will prioritize “descendants of the Dene, Inuit, or 

Métis people, Indigenous to the present boundaries of the NWT”. 
a. Is that definition sufficient? 
b. What groups, if any, do you think should be added or removed from this definition? 

4. What impact will the proposed Indigenous Employment Policy have on the concerns you have 
identified with the current Affirmative Action policy? 

a. Which of your concerns does the proposed policy address? 
b. Which of your concerns are not addressed by the proposed policy? 

QUESTIONS ABOUT THE EMPLOYMENT EQUITY POLICY 
5. The Employment Equity Policy will prioritize “Indigenous Canadians, racialized persons, persons 

living with disabilities, members of the 2SLGBTQQIA+ community and long-term northerners.” 
a. Are we missing any other categories we should prioritize? 
b. Are there any categories that you would remove from this definition? 

6. The term “long-term northerner” is currently defined as having lived half your life in the NWT. 
a. Do you agree with this definition? 
b. If not, how should the definition be changed? 

QUESTIONS ABOUT APPLYING THE INDIGENOUS EMPLOYMENT 
POLICY AND EMPLOYMENT EQUITY POLICY 
7. The GNWT proposes that the Indigenous Employment Policy would be applied before the 

Employment Equity Policy (i.e. the terms of the policy will take precedence over the program and 
hiring Indigenous northerners would be prioritized over hiring individuals belonging to the 
categories identified in the Employee Equity Program). 

a. Do you have any concerns with the proposed approach? 
b. If YES, how would you improve the proposed approach? 

8. How often would you expect to see reconsideration of the priority groups that are included in 
these policies? 

9. Are there any other considerations we should keep in mind that are not addressed in the questions 
above? 
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