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This backgrounder is intended to provide an overview
of the Labour Market Supplement Policy. The full
policy is available at:

www.fin.gov.nt.ca/sites/fin/files/resources/labour mar
ket supplement policy final february 2022.pdf

What is a labour market supplement?

A labour market supplement is a tool to be used in
exceptional circumstances to temporarily adjust
compensation for certain positions to be
competitive in the wider public and private sector
labour market.

What is the GNWT’s Labour Market Supplement
Policy?

The GNWT Labour Market Supplement Policy
provides a clear guide for the use of labour market
supplements as a tool for the GNWT to address
recruitment and retention challenges that impact
the ability to make all programs and services
available to the residents of the Northwest
Territories.

The policy was developed to ensure the GNWT has
a clearly defined approach to applying labour
market supplements across all positions,
departments, and agencies when a demonstrated
need has been identified.

When are labour market supplements considered?
The Labour Market Supplement Policy provides a
clear framework for departments and agencies to
advance proposals for market supplements for other
occupational groups based on evidence of need.

Under the policy, Deputy Heads may make formal
requests to the Financial Management Board for
labour market supplements for certain positions in
their department or agency. In addition, GNWT
Labour Relations will work with the department or
agency to negotiate a Memorandum of
Understanding with the appropriate union on the
implementation of any labour market supplement.

A labour market supplement is not intended to be a
substitute for the GNWT’s normal recruitment and
selection process. A request for a labour market
supplement will only be considered once other ways
of improving recruitment and retention have been
explored and exhausted and labour market pay is
shown to be the main barrier to recruitment.
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How do departments and agencies demonstrate
need for a labour market supplement?

To be eligible for a labour market supplement, the
request must clearly demonstrate that there is a
health, safety, or legal risk to the GNWT for not filling
the positions. The request must also demonstrate that
there is a proven recruitment or retention problem
related to the position(s). A request for a labour
market supplement must include:

e adescription of the health, safety, and/or legal
risk of not filling the positions;

e indicators of market shortage;

® recruitment attempts;

e jurisdictional scan of related positions and salary
ranges (including the national average salary;
and

e the proposed amount and duration for the
labour market supplement.

What are the criteria for approving labour market
supplements?

The Financial Management Board considers several
factors when reviewing a labour market supplement
request:

e the health/safety/legal risk to the GNWT;

e therecord of recruitment and retention within
the GNWT;

e relevant labour market data;

e impacts a labour market supplement might have
on surrounding positions, including potential
wage overlap;

e business process effectiveness;

e theinternal impact of continued vacancy;

e comparative rates of pay between the GNWT
and other jurisdictions; and

e comparative total compensation package (pay
and benefits) between the GNWT and other
jurisdictions.

Who do labour market supplements apply to?
All approved labour market supplements must be
applied to all identical positions within the GNWT, as
defined by the Public Service Act.

Employees already in positions that have been approved
for a labour market supplement will receive the
supplement from the date of approval to the expiration
date of the supplement, or their termination date,
whichever is earlier.

New employees who are hired into positions that have
been approved for a labour market supplement will
receive the supplement from the date of hire into the
position to the expiration date of the supplement, or
their termination date, whichever is earlier.

What is the value of labour market supplements?
The amount of the supplement may vary but may not
exceed a 10% increase to the applicable wage for a
position.

What is the duration for labour market
supplements?

All labour market supplements are temporary. Once
approved by the Financial Management Board, a labour
market supplement may remain in effect for a maximum
of two years.

If the requesting department or agency believes the
supplement is still necessary, they must initiate a request
for review of an existing labour market supplement at
least 6 months prior to its expiration.

For more information:
The Labour Market Supplement Policy is available at the
Department of Finance website:

www.fin.gov.nt.ca/sites/fin/files/resources/labour marke
t supplement policy final february 2022.pdf

Questions concerning the Labour Market Supplement
Policy may be directed to:

Todd Sasaki
Manager, Public Affairs and Communications
todd sasaki@gov.nt.ca
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