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Overview of Progress
A brief description of the progress made in the last year. Focus on any deviations from last year’s proposal.
 Major Changes
Describe any major changes to scope, cost or schedule, especially if there are major impacts to the business case. Changes to capital requested and changes to the project’s annual schedule (adding or subtracting years) should be clarified with full details.
 Updated Milestones
Provide an update on the project’s milestones, taken from the project charter.
	Project Milestone
	Description
	Expected Date

	
	
	YYYY-MM-DD

	
	
	

	
	
	


Carryover Analysis
If this project has carry-over, indicate how much and explain why. Indicate whether it is still needed by the project or whether it can be returned to the ICT capital fund.


 Updated Cost Estimates (in $000’s)
	One-Time Costs 
(in $000’s)
	Prior Years
	Budget Year
(2017/18)
	Year 3
(2018/19)
	Future Years
	Grand Total

	Departmental Costs
	

		Capital
	
	
	
	
	0

		One-Time O&M
	
	
	
	
	0

	Total Dept. Costs
	0
	0
	0
	0
	0

	TSC Capital Costs 
	

		Servers
	
	
	
	
	0

		Storage
	
	
	
	
	0

		Network
	
	
	
	
	0

	Total TSC Capital Costs
	0
	0
	0
	0
	0

	Total GNWT Costs
	0
	0
	0
	0
	0

	Contributions (3rd Party)
	
	
	
	
	0

	Total One-Time Costs
	0
	0
	0
	0
	0
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	Business Sponsor
	Name/Title: Type name and job title_________________________
Signature: _______________________         Date: _____________

	Departmental  CIO
or ICT Director
	Signature: _______________________         Date: _____________

	Director of TSC
	The Technology Service Centre has been fully informed and involved in the project being proposed to determine the infrastructure component requirements and associated cost estimates for the proposed project:
Signature: _______________________         Date: _____________

	Deputy Minister
	Signature: _______________________         Date: _____________
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