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	Project Name:
	

	Period Covered:
	<i.e. Q4 2013>
	Prepared For:
	<i.e. OCIO PMO>

	Date Prepared:
	<Today’s date>
	Prepared By:
	<Start Date – End Date>


Project Status:
	[bookmark: _GoBack]<Give a brief overview of the activities that have occurred during the period covered.>


Overall Project Status:
	On Schedule?
	☐	☐	☐	<e.g. 20 days over>

	On Budget?
	☐	☐	☐	<e.g. $200,000 over>

	Overall Health
	☐	☐	☐	<e.g. 25%>


Financial Analysis (in $000’s):
	Major Cost Centres
	Budget (A)
	Actual (B)
	Var. (B-A)
	Forecast (C)
	Var. (B-C)

	Contractor A
	
	
	
	
	

	Software Licensing
	
	
	
	
	

	Other Costs
	
	
	
	
	

	Total
	0
	0
	0
	0
	0


Milestone Review:
	Milestones (from Project Plan)
	Original Plan
	Current Target
	Completed

	<Milestone 1>
	<YYYY-MM-DD>
	<YYYY-MM-DD>
	<YYYY-MM-DD
when complete>

	<Milestone 2>
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