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IDENTIFICATION
Department Position Title
Industry, Tourism and Director, Mineral Resource Legislation and
Investment Implementation
Position Number Community Division/Region
63-3673 Yellowknife Mineral and Petroleum
Resources/HQ

PURPOSE OF THE POSITION

The Director, Mineral Resource Legislation and Implementation (Director) is responsible and
accountable for managing the implementation and transition to the new Mineral Resources Act
(MRA), and leading the associated implementation activities to ensure a successful transition
from current to future legislation.

SCOPE

Northwest Territories (GNWT) collected an average of approximately $100 million annually in
revenues from diamond mines. With exploration, operating mines, reclamation and closure, the
industry provides NWT residents with procurement opportunities, jobs, training, scholarships
and donations.

After Mineral Resource legislation has been largely unchanged for decades, the transition to Bill
34, Mineral Resources Act (MRA) with many new authorities and requirements will be a critical
transition on Industry, Indigenous Governments, Regulators and Governments. The transition
project that this Director position leads is a comprehensive initiative affecting the Northwest
Territories (NWT) as a whole, and has territory-wide impacts including - transition is to all
exploration and mining industry (within NT and beyond), Indigenous Governments in the NWT,
regulators of the NWT and multiple governments. Failure of this transition involves the state of
mining as a viable revenue source on our NWT economy. The mineral resources industry
contributes significantly to the economy of the Northwest.

Critical for successful implementation of the MRA is the availability of modern electronic data
and information systems to collect and allocate mineral (third party) rights. Current technology
for administrators and clients will be critical for maintaining and enhancing the NWT'’s
efficiency and competitiveness into the future.
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Successful implementation of the new Mineral Resources Act, including a state-of-the-art
mineral tenure management system is anticipated to place the NWT among the leading mining
jurisdictions worldwide, attracting investment for the benefit of all NWT residents.

Located in Yellowknife and reporting to the Assistant Deputy Minister, Mineral and Petroleum
Resources (ADM), the Director, Mineral Resource Legislation and Implementation is
accountable for the administration and efficient implementation of the new Mineral Resources
Act (MRA), the new legislation governing mineral resources in the Northwest Territories
(NWT). The Director is responsible for the development of regulations under the MRA, and
accountable for the development of the framework to implementation activities for the new and
updated authorities under the MRA. To perform these responsibilities, the Director works with
the Deputy Minister of Department of Industry, Tourism and Investment (ITI) and ADM and
Directors of the Mineral and Petroleum Branch. The Director guides senior staff within the
branch on planning, scoping, managing and implementing transitional activities in a
coordinated and collaborative manor, leading internal and external communications and
engagement, managing resources required to develop a new organizational design, define new
job functions, new procedures, polices, and providing knowledge and training required to
function in the re-visioned organization.

The Director oversees and ensures that implementation activities are carried out and
coordinated using best change management practices and that external stakeholders are
prepared for the upcoming changes. The Director manages finances, and develops and
implements a new enterprise system solution, the Mineral Administration and Registry System
(MAARS). The Director will act as the leader in all aspects of the system development life cycle
of MAARS, including the planning, system analysis, system design, development,
implementation, integration, testing, operations and maintenance phases.

The Director is accountable for providing strategic leadership in the implementation, including
development of regulations, updating organizational design and new job descriptions,
engagement and communication requirements, review and updating budgets, acquiring
resources, problem solving transitional issues and the associated technology modernization
project to administer mineral (third party) rights. The proposed new registry system solution,
MAARS, will cover all aspects of mineral right and build mineral resources administration
capacity for governments, industry and the publicc. MAARS will establish a modernized
information system for mineral interest management and regulatory administration.

The Mining Recorder’s Office of the Department of Industry, Tourism and Investment manages
territorial-wide mineral resources administration and implementation of regulatory
requirements. However, the existing Mineral Information Tenure System (MITS) is not capable
of delivering the scope of functions demanded by the new Mineral Resources Act; therefore
MAARS will replace MITS. Furthermore, MRA requires the development of new regulations
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which will ultimately replace the current Mining Regulations. The current Mining Regulations
will remain in effect until the MRA and new regulations come into force. The Director will
ensure a smooth and efficient transition of the Mineral Resources Act and regulations, and the
mineral resources registry system.

MAARS will provide a new platform for proponent applications and submissions, map viewing
and data analysis. In addition, it will provide an online map staking system. Mineral claims are
currently staked by physically placing boundary posts on the ground, often in remote locations
with no road access. Online map staking would allow proponents to stake claims using an online
portal that will allow ground staking expenses to be redirected towards prospecting and
exploration activities.

Given the large scope and scale of the project, the services of a third party (or multiple third
parties) will be required to assist in the development and execution of the multi-year, multi-
phase project plan. The Director will ensure and oversee the procurement process and
execution of the contract which is estimated to range between $1.2M and $1.5M per year for a
total of $4.32M over a six year period.

The Director will work collaboratively with colleagues within the Department of ITI, the Office
of the Chief Information Officer, Department of Executive and Indigenous Affairs, Department
of Finance, Department of Justice and Department of Lands as well as with Indigenous
governments and Industry stakeholders throughout all stages of the development of the
Mineral Resources Act regulations, and project planning and implementation of MAARS.

The Director leads, coaches and supervises a small team of subject matter experts within
division and works with the senior management through the transition. The director will also
oversee contracts to assist with implementation activities, strategic policy and oversight advise,
organization design and all Mineral and Petroleum branch training requirements, procedures,
delegations and appointments of staff under the new organization. This position includes the
management both the capital project budget of $1.2 million to $1.5 million per year and a fund
1 budget of approximately $600 thousand per year.

DIMENSIONS

e Reporting Positions (4-6 direct/ indirect reports)

e Accountable for indirectly overseeing and guiding the work of all subject matter experts,
managers and directors working on the Mineral Resources Act Implementation, which
account for approximately 30 ITI staff

e Compensation & Benefits ($ 600,000/ year)

e Operations & Maintenance ($500,000-700,000/year)

e Grants & Contributions ($40,00-$200,000/year)

e (Capital ($4.28 million)
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RESPONSIBILITIES

1. Oversees the Implementation work of the Mineral Resources Act and associated
Regulations, and work requirements for the Mineral and Petroleum Branch and
divisions.

Oversees work requirements for all Mineral and Petroleum Branch divisions;

Oversees organizational design changes and job description change requirements that
meet the needs under the new MRA functions and DM and ADM needs;

Plans and develops new and updated divisions within the Mineral and Petroleum Branch
and advises on affected employees applying change management strategies;

Oversees policy and procedure development for Mineral and Petroleum Branch
internally to ensure that all staff are prepared for the transition to the new regulations;
Oversees the external change management requirements and development of guidance
documents and external procedures for the implemented changes;

Leads internal engagement and change management activities on behalf of the DM and
ADM for the Minerals and Petroleum Branch;

Oversees and coordinates joint Mineral and Petroleum Branch financial submission for
resource requirements for implementation budgets.

2. Leads in all aspects of the development of the new Mineral Administration and
Registry System (MAARS), including the planning, system analysis, system design,
implementation, integration, testing, operations and maintenance phases.

Designs, constructs and implements a new large-scale, multi-departmental and multi-
governmental system and system upgrades;

Oversees the coordination and management of the new MAARS system development
from initiation to closure;

Oversees the scoping, design, construction, development, testing and implementation of
the project ensuring that technical specifications meet client needs and
departmental/government standards and ensuring hardware and software solutions
are consistent with detailed plans and project design;

Oversee preparation and management of project budgets, contracts and schedules
including critical path timelines by defining and applying technical, human, financial and
Capital requirements;

Identifies, analyzes, develops, monitors and treats project risks, including but not limited
to using tools such as a Change Management Plan and a Risk Management Plan;
Oversees identification and management of quality targets and formal quality assurance
processes via audits and milestone reviews during the project;

Identifies skills, acquire and coordinate project teams including internal/external staff,
contractors, suppliers and vendors;
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Works with other GNWT senior managers to ensure MAARS can fit in with other GNWT
Land and Resource platforms, such as the Land Tenure Online System (LTOS) and the
Enterprise Licensing and Permits (ELP);

Reports regularly on the status of project scope, budget and schedule to the Assistant
Deputy Minister, Director of Mineral and Petroleum Resources, Director, Policy,
Planning, Communications and Analysis, Project Stakeholders, the Chief Information
Officer, and the Directors of Application Services and Governance, Planning and
Secretariat.

3. Participates and collaborates closely with the Director, Policy, Legislation and
Communications, and Director, Mineral and Petroleum Resources on the
development and implementation of the MRA regulations and business processes as
they relate to mineral tenure administration.

Chairs interdepartmental Legislative Development Technical Working Group for
negotiation of a collaborative agreement between GNWT and Indigenous Governments
on legislative changes;

Initiates interdepartmental discussions for collaborative development of policy work
under the MRA;

Co-leads in the development and implementation of regulations under the MRA;
Conducts analysis and formulates advice on new MRA regulations and associated
policies and contributes to the Departments’ regulation recommendations for the
consideration of the Minister and Cabinet;

Develops briefing materials to assist in decision making related to the MRA
implementation and MAARS;

Reviews actions or proposals related to MRA regulations to determine the impact on the
operationalization of the MAARS;

Informs the content of MRA regulations based on MAARS operational and design needs;
Oversees all MRA provisions and its regulations to determine cohesion amongst these
instruments;

Collaborates with the Policy, Legislation and Communications and Mineral and
Petroleum Resources Division to liaise with the Intergovernmental Council Secretariat
for MRA regulation development relating to MAARS as well as with other stakeholder
technical advisory groups.

4. Provides direction to ensure business needs of stakeholders are considered and that
change management is effectively applied.

Identifies stakeholders, plans stakeholder engagement, and acts as a mediator between
stakeholders, working groups, steering committees, and project team members;

Liaises with business units to analyze and meet their business process and information
needs;

Oversees the acceptance testing and change management of new business processes;
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Develops options and approaches, identifies risks, benefits and costs of alternatives to
make informed implementation decisions;

Leads consultation sessions with clients and stakeholders to encourage sharing of
information;

Develops and presents frameworks to organize and communicate information and
processes to various audiences, including other senior managers and political decision
makers;

Plans, generates, stores, and issues project communications to ensure that all
stakeholders are aware of project goals, scope, progress and concerns;

Oversees the development and implementation of business rules and best practices
documentation in regard to the various aspects of MRA Regulations and MAARS;
Oversees streamlining of business processes with the use of Digital Integrated
Information Management System (DIIMS).

5. Provides direction in the development of strategic communications plans related to
the design, construction and delivery of the new and upgraded system to meet user
needs and specified standards and criteria.

Leads and implements a stakeholder engagement/communications plan for MRA
regulations and the MAARS project implementation;

Identify and address issues and provide solutions, corrective actions, lessons learned
and the collection and dissemination of relevant information;

Collects and uses feedback from clients and stakeholders to help measure effectiveness
of stakeholder management;

Assists in developing and enhancing customer and stakeholder relationships.

6. Manages outsourcing and contract support services.

Reviews business cases (requirements, potential benefits and options) and determines
appropriate procurement routes, for example, requests for proposals, tenders;

Ensures pre-qualification questionnaires and procurement invitations are prepared;
Collects and collates data to support collaboration and negotiates terms and conditions
to reflect the scale of requirements and encourage good performance;

Evaluates procurement responses based on specification and evaluation criteria,
prepares acceptance documentation and advises on contracts and service level
agreements.

7. Manages contracts and 3rd party vendors and suppliers.

Manages a budget of $1.2 million to $1.5 million per year;

Oversees and measures the fulfillment of contractual obligations;

Monitors and challenges performance and identify opportunities for continuous
improvement using Key Performance Indicators (KPIs);
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e Develops strategies to address under-performance and compliance failures, including
application of contract terms;

¢ Identifies where changes are required, evaluates the impact, and advises stakeholders
about the implications and consequences for the business and/or the procurement
element of programs/projects;

e COversees the negotiation of contract variations;

e Oversees the re-organizational design and job description development for up to 60
positions.

e Supports and engages with experts and stakeholders to ensure continuous
improvements are identified through review and benchmarking processes;

¢ Develops and implements change management protocols.

8. Manages human and financial resources in accordance with approved strategic and
business plans in the most cost-effective and efficient manner with departmental
guidelines and collective agreements.

e Manages direct reports and project teams, and allocates project and operational work;
e Develops and implements annual work plans and project objectives;

e Leads team members and coworkers to deliver on the responsibilities of this position;
e Monitors progress against agreed quality and performance criteria;

¢ Ensures staff development and effective working relationships between team members.

WORKING CONDITIONS

Physical Demands
No unusual demands.

Environmental Conditions

No unusual conditions.

Sensory Demands
No unusual demands.

Mental Demands

This position may be required to travel occasionally. This position will encounter deadlines
and competing priorities.
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KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of project management practices such as those described in the Project
Management Body of Knowledge (PMBOK).

Knowledge of Change Management practices and ability to apply them.

Knowledge of project management and project portfolio software and tools, and
technology project management skills including the ability to implement standard
project management concepts, and the ability to prepare project budgets and timelines
manage staff and contractors and conduct application testing and commissioning.
Knowledge of business analysis practices such as those defined by the International
Institute of Business Analysis (IIBM).

Knowledge of the software development lifecycle, as well as the various methodologies
including predictive (plan-drive) approaches or adaptive (iterative/agile).

Knowledge of software development methods, practices and processes, including
development and implementation of enterprise solutions.

Knowledge of standard budgeting and accounting concepts and techniques.

Knowledge of natural resource sector administration systems, including legislation,
regulations and policy development and implementation.

Knowledge of other recognized generic industry and specialist bodies of knowledge as
necessary.

Knowledge of and the ability to apply human and resource management skills

Verbal and presentation communications skills including the ability to translate complex
technical information into plain language for Departmental managers and systems users
and to present complex information to both technical and non-technical audiences.
Written communications skills, including the ability to develop complex technology
strategic and business plans in plain language.

Team leadership skills, including the ability to delegate and direct contractors and
project staff in a positive, innovative and collaborative manner.

Priority setting and organizational skills including the ability to manage multiple
projects efficiently and effectively using project management tools and methods.
Technology business analysis skills including the ability to conduct feasibility and
cost/benefit analysis studies, elicit requirements, facilitate workshops, and prepare
specifications and proposals and review submissions.

Ability to apply knowledge effectively in unfamiliar situations.

Ability to rapidly absorb new information and apply it effectively.

Ability to effectively facilitate collaboration between stakeholders who share common
objectives.

Ability to maintain an awareness of developments in the industry and select
appropriately from applicable standards, methods, tool and application.

Ability to work independently, taking responsibility for driving own development.
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e Ability to commit to actively upholding and consistently practicing personal diversity,
inclusion, and cultural awareness, as well as safety and sensitivity approaches in the
workplace.

Typically, the above qualifications would be attained by:

Completion of a Bachelor’s degree in geology, business administration, computer science,
management information systems and other relevant field, supplemented with five (5) years
relevant experience including one (1) year in a management role delivering complex multi-
departmental changes.

Equivalent combinations of education and experience will be considered.

ADDITIONAL REQUIREMENTS
Position Security (check one)

[ No criminal records check required
Position of Trust - criminal records check required
[J Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

(1 French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) O Intermediate (I) @ Advanced (A) O
READING COMPREHENSION:

Basic (B) O Intermediate (I) O Advanced (A) O
WRITING SKILLS:

Basic (B) O Intermediate (I) 0 Advanced (A) O

(1 French preferred
Indigenous language: Select Language

(1 Required
Preferred
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