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IDENTIFICATION 

Department Position Title 

Industry, Tourism and 
Investment 

ADM, Mineral and Petroleum Resources 

Position Number Community Division/Region 

63-14282 Yellowknife HQ 

PURPOSE OF THE POSITION 

The Assistant Deputy Minister (ADM) - Mineral and Petroleum Resources (MPR) of the 
Department of Industry, Tourism and Investment (the Department) is accountable for 
developing, implementing and transformative change to the Government of the Northwest 
Territories’ (GNWT) policies, legislation and regulations to manage the NWT's mineral and 
petroleum resources and associated pipelines in a sustainable  manner.  Further, the ADM­ MPR 
is accountable for the operations of MPR, including the collection of resource revenues. Finally, 
the ADM is responsible for growing the diamond secondary industry in the Territory. 

SCOPE 

The Mandate of the Department of Industry, Tourism and Investment (ITI) is to promote 
economic self-sufficiency through the responsible development of Northwest Territories 
(NWT) mineral and petroleum resources; the development of natural resource industries, 
including agriculture, commercial fishing and the traditional economy; and the promotion and 
support of tourism, trade and investment, business, and manufacturing and secondary 
industries, to create a prosperous, diverse and sustainable economy for the benefit of all NWT 
residents. 

Through the Territorial Lands Act and its associated Regulations, the Minister of Industry, 
Tourism and Investment is the lead GNWT Minister for the management of the NWT's 
subsurface (minerals and petroleum) resources.  These responsibilities are delivered primarily 
through the programs and services offered by the office of the ADM - MPR which fall into two 
key areas: supporting Northwest Territories (NWT) political and economic development 
through the management of territorial interests, and promoting sustainable development of the 
NWT's resources. The management of petroleum resources in the NWT is exercised under two 
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statutes: the Petroleum Resources Act (PRA) and the Oil and Gas Operations Act (OGOA). The 
management of sub-surface mineral resources is exercised under three regulations pursuant to 
the Territorial Lands Act - these Regulations are: the NWT Mining Regulations, the Coal 
Regulations and the Dredging Regulations. Management will migrate to the Mineral Resources 
Act once it comes into force. The development of mineral and petroleum resources has been 
cyclical over the last three decades; global geo-political events, combined with advances in 
technology have resulted in significant investment in the NWT by the private sector. 

The NWT is at cross-road where global competitiveness is at a high for attracting resource 
investment.  It is critical that the NWT market and promote the geological potential in the NWT 
to attract investment in the subsurface resources in the NWT. Three diamond mines are 
currently operating but are nearing the end of their mine life.  A number of exploration and 
advanced projects at the mines present an opportunity for further diamond mine life extension.  
The NWT has two mines on care and maintenance.  A number of advanced metal projects are in 
the permitting phase and present the opportunity for the NWT’s future mines that support 
supply of critical and technology metals required for the green future. In addition, billions of 
dollars have been invested in oil and gas in the Delta, Mackenzie Valley and Beaufort Sea of the 
NWT although with global demand and commodity prices there is no anticipated activity.  The 
NWT is evaluating local sources of gas and the opportunity for LNG export. 

The GNWT has demonstrated well-developed capacity to work effectively with leaders in 
subsurface resource industries and leaders of Indigenous Governments and Organizations. 

In this context, the ADM-MPR plays an important part in the GNWT's realizing these benefits 
and in ensuring that the policy, legislative and regulatory approaches are well- integrated with 
the Department's and the GNWT's social and economic agenda for the NWT. 

The Department's circles of influence create a significant challenge for the ADM-MPR who must 
achieve results within short timeframes and in consideration of competing interests. Industry 
has expressed concerns that regulatory uncertainty, instability and inefficiencies constrain 
investment and limit business opportunities in NWT exploration and development. As a major 
player in this area, the mineral and petroleum industries have the financial resources and 
influence to increase their competitive advantage, and the ADM-MPR is expected to establish 
and maintain sound relations with industry representatives. The multinationals, their 
exploration and development plans for the NWT are often driven by global geo-political events 
beyond the control of the GNWT. 

In terms of the collaborative circle, the ADM-MPR must build support and advance the 
Department's and the GNWT's mineral and petroleum agenda among GNWT departments and 
agencies, federal, provincial and territorial governments and Indigenous governments and 
governing boards and groups, such as the Land and Water Boards. 

The operating circle has a number of complexities in terms of geographic and demographic 
conditions and ensuring a coherent on-the-ground approach to implementing the GNWT 
agenda in a decentralized management structure. As well, leading the development of policy, 
legislation and regulation which require input from across the GNWT creates challenges for the 
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incumbent, where the timing and sequencing of developmental work affect the success of the 
initiative. 

The ADM-MPR represents the GNWT and the Department at the most senior levels across the 
GNWT, with the Federal Government, with the territories and involved provinces, Indigenous 
governments and bodies, and industry on all matters related to the development of the NWT's 
mineral and petroleum resources. They speak authoritatively on behalf of the DM and exercises 
significant latitude in committing the Department and the GNWT to courses of action that 
implicate public funds and affect the NWT economy and environment. Because of the vast 
economic potential of NWT mineral and petroleum development, the work also has an influence 
on the NWT economy the NWT's with multi- national industry representatives. 

The incumbent also represents the departmental and GNWT interests with a number of 
external boards and agencies, including the Mackenzie Valley Land and Water Board, Sahtu 
Land and Water Board, Gwich’in Land and Water Board, Wek’eezhii Land and Water Board, 
Inuvialuit Water Board, Mackenzie Valley Environmental Impact Review Board, Canada Energy 
Regulator, the Impact Assessment Agency of Canada, Indigenous governments and 
organizations. In direct dealings with CEOs representing such major multinational resource 
players as Imperial Oil, Exxon, and Mobil, De Beers Canada, Rio Tinto, the ADM-MPR provides 
authoritative and decisive representation and in so doing, exercises significant latitude in 
making decisions that have far-reaching impacts the GNWT's influence on mineral and 
petroleum development in the NWT. 

Minerals, Oil and Gas Resources Policies, Legislation and Regulation 

The ADM-MPR is directly accountable for the administration of: 
• The Oil and Gas Operations Act and Regulations
• The Petroleum Resources Act and Regulations
• The NWT Mining Regulations
• The Mineral Resources Act and Regulations
• The Coal Regulations
• The Dredging Regulations
• NWT Mineral Development Strategy
• NWT Petroleum Strategy
• NWT Geological Survey Strategic Plan
• NWT Diamond Policy Framework

The ADM-MPR oversees the development, implementation, evaluation and continuous 
improvement of a coherent policy, legislative and regulatory framework that strategically 
manages the mineral and petroleum resources in the NWT. He/she directs the development of 
plans and priorities that will ensure the proper sequencing and steady advancement of the 
Department's agenda for NWT mineral and petroleum resources. The ADM-MPR is accountable 
for the development of regulatory roadmaps that rationalize elements of the regulatory process 
and increase regulatory certainty such as through pathfinding for resource proponents to 
induce greater investment in the NWT by the minerals and petroleum industries. 
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The ADM-MPR is accountable for transformative change, (in the context of NWT goals and 
aspirations, and as part of a broader integrated resource management framework) to the policy 
and regulatory framework for the management of sub­ surface minerals and petroleum 
resources. 

Tenure Management, Benefits and Revenues 

The greatest share of ministerial discretion under the PRA focuses on the issuance of rights, and 
the ADM-MPR must be confident that the Department is providing strategic support to the 
Minister as resource steward and investment broker for the NWT resource- based economy. 
The incumbent oversees the development of a long range, sustainable rights issuance approach 
for the NWT and faces the added challenge of having to administer historical rights under 
modern rights regimes. This involves the overall harmonization and reconciliation of legacy and 
modern rights. 

Overseeing the development of benefits policy (including responsibility for negotiating Socio­ 
Economic Agreements with project proponents, Benefit Agreements within the Mineral 
Resources Act) and the management of the benefits plans assessments; the ADM-MPR leads the 
development of approaches that foster sustainable economic growth in the NWT. The PRA has 
a requirement that operators must submit a Benefits Plan to be approved by the Minister before 
exploration activity is approved. These Plans commit the operator to the provision of 
opportunities for training, employment, and the supply of goods and services on a competitive 
basis to Canadians as protected under free trade agreements. The plans often implicate claims 
negotiations and the ADM-MPR ensures that conflicting positions are addressed in compliance 
with associated policy and legislation. The ADM-MPR also ensures that these Benefits Plans are 
consistent with, and supportive of, Socio-Economic Agreements. 

The ADM-MPR oversees, through the Director Mineral Resources the management of mineral 
tenure (i.e., recording of mineral claims, issuance of prospecting permits) and the 
implementation of the Mineral Administration and Registry System (MAARS).  

The ADM-MPR oversees, through the Director Diamonds, Royalties and Financial Analysis 
(DRFA), the development and administration of mineral, oil and gas royalty regimes in the NWT 
as well as ongoing reviews needed of the NWT mining fiscal regime. This domain is both 
sensitive in terms of stakeholder relationships and interests, and critical in terms of NWT 
revenues. 

The mineral and petroleum revenues collected by MPR are significant to the economy of the 
NWT, totaling $250 million from 2015 to 2020 including royalty sharing to Indigenous 
Governments in the amount of $34 million over that time.  The ADM-MPR is accountable for the 
collection of those revenues. The consequences of "not getting it right" are significant. 
The ADM-MPR oversees, through the Director Northwest Territories Geoscience Survey the 
collection and dissemination of public geoscience data in the NWT. 

Diamond Secondary Industry 



August 5, 2021  GNWT Job Description  Page 5 of 10 

The ADM-MPR oversees, through the Director, DRFA, the design, development and operations 
of diamond value-added programs and services offered by the GNWT to ensure the successful 
growth and development of all aspects of the NWT diamond value-added industry under the 
Diamond Policy Framework 

Program Delivery 

The ADM-MPR oversees the delivery of many programs such as prospecting courses, regional 
mineral development strategies, public and school outreach, marketing & promotion, 
Indigenous participation in resource sector, Resources and Energy Development Information 
(REDI), the Mining Incentive Program, geoscience program delivery, and the Yellowknife 
Geoscience Forum. 

Contribution of the Minerals and Oil and Gas Industries to the NWT Economy 

Although the non-renewable resource sector (mining, oil and gas sector) contribution to the 
NWT economy has been on the decline over the last 10 years, it still directly contributes over 
20 percent to our Gross Domestic Product and more when taking into account the businesses 
and employment opportunities it supports.   At the peak in diamond mine production in the 
NWT in 2004, this sector contributed approximately 50% to the NWT GDP. The ADM-MPR is 
accountable for creating the policy and regulatory environment that will facilitate development 
of the mineral and petroleum resources. The work of MPR will have a long-term impact on the 
NWT economy and on residents, businesses and communities. 

Strategic Advice and Briefings 

The ADM-MPR briefs and advises the Minister and the DM on a range mineral and petroleum 
matters, many of a sensitive and urgent nature. Their acceptance of the incumbent's 
recommendations has a direct impact on the success of the Department's policies, plans and 
strategies, the NWT's competitive position in the global minerals and petroleum market and 
the strength of the NWT economy. The incumbent's advice influences Departmental spending 
decisions and significantly affects·interdepartmental and intergovernmental relations with the 
federal and Indigenous governments and organizations, and public/private sector cooperation 
in the area of mineral and petroleum exploration, operations and pipeline development. 

The ADM-MPR oversees the development of ministerial briefings, and assists in preparing the 
Deputy Minister and Minister for participation in intra/ intergovernmental meetings and 
negotiations, ensuring that they are briefed on and prepared to discuss with other senior 
decision-makers issues related to NWT minerals and petroleum and pipelines development. To 
be effective in this role, the incumbent draws on a comprehensive knowledge of the operating 
environment, machinery of government and the history and respective positions of the players. 

The ADM-MPR acts for the Deputy Minister.  The ADM-MPS's leadership and management 
responsibilities demand a progressive and creative leadership approach, including the clear 
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articulation and reiteration of the Department's plans, priorities and projected results and what 
is expected of managers and staff in achieving those results. 

Administration 

The ADM-MPR oversees the development of HR plans and strategies to support recruiting and 
retaining a core of subject-matter and analytical expertise, and must possess strong 
operational/ organizational skills and sound judgment. The achievement of the Department's 
objectives is premised on the ADM-MPR's strong interpersonal and leadership skills. He/she 
manages the Office's resources effectively and efficiently, contributes as a member of the 
Department's Senior Management Committee and acts for the OM, as needed. 

DIMENSIONS 

The following positions report directly to the ADM: 
- Director, Mineral and Petroleum Resources
- Director, NWT Geological Survey
- Director, Diamonds, Royalties and Financial Analysis
- Director, Mineral Resources act Implementation
- Manager, Client Service and Community Relations
- Executive Secretary

The position is responsible for 57 indirect reports and functional relationships with ITI's Senior 
Advisor, Director, Policy, Legislation and Communications; and the Director, Finance & 
Administration. 

Dimensions for this role are estimated as follows: 

Expenditures: 
Total Comp and Benefits $  9,115,000 
Total Operations and 
Maintenance  $  6,176,000 
Total Grants and Contributions $  1,055,000 

$16,346,000 

Revenues: 
Minerals, Oil and Gas Royalties $  2,909,000 
Licenses, Rental & Other Fees $  1,511,000 

$  4,420,000 

RESPONSIBILITIES 

1. Represents the Government of the Northwest Territories (GNWT) and the Department on
matters related to NWT mineral and petroleum resources, and pipelines, at the most senior
levels across government, with Indigenous governments and community representatives,
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other levels of government, industry CEOs and cooperative boards, and speaks 
authoritatively on behalf of the Deputy Minister in committing the Department to particular 
courses of action affecting public funds. 

2. Provides strategic advice to the Minister and the Deputy Minister and briefs the Minister,
Cabinet committees, and Executive on issues related to NWT mineral and petroleum
resources, and pipeline policy, legislation and regulation, and recommends approaches to
the management of politically sensitive issues.

3. Directs the development, implementation, evaluation and continuous improvement of a
transformative policy, legislative and regulatory approach on management of the NWT's
mineral and petroleum resources and associated pipelines, including the development of
royalty legislation and the assessment and collection of royalties.

4. Leads the development and implementation of the GNWT's intervention in pipeline
regulatory proceedings, including the consultation strategy and coordinates the
collaborative efforts of the affected GNWT Departments.

5. Provides the lead on consultations on mineral, petroleum and pipeline matters with other
levels of government and directs the analyses and reconciliation of the views and concerns
of those consulted with GNWT policy on minerals and petroleum resources and
transmission pipelines.

6. Directs the design and development of a multi-media communications strategy and its
dissemination across the geographically dispersed stakeholder community.

7. Plans and manages the Office's resources in keeping with corporate policy, participates as a
member of the Departments and the GNWT's Management Committees and acts for the DM
as needed.

WORKING CONDITIONS 

Physical Demands 
Normal office environment. 

Environmental Conditions 
Normal office environment.  

Sensory Demands 
Normal office environment. 

Mental Demands 
This position is required to oversee multiple concurrent and complex projects and issues, 
dealing with confidential and politically sensitive information and working to tight deadlines 
on a daily basis.  The incumbent is required to travel related to a number of responsibilities. 
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Travel will be approximately 6 to 8 days per month: approximately 3 to 4 days at a time to 
southern locations, and 3 to 4 days at a time within the NWT. 

KNOWLEDGE, SKILLS AND ABILITIES 

• Knowledge of GNWT Departmental Acts, agreements, frameworks, strategies and policies
as they relate to NWT land and natural policy and legislation. Knowledge of GNWT and

federal Acts and associated regulations, agreements, frameworks, strategies and policies as they

relate to land and resource management in the NWT integrated resource management regime.

• Knowledge of the land claims and negotiations for settlement of land claims throughout the
NWT.

• Knowledge of co-management resource development instruments including socio-
economic agreements and benefit with industry or economic development agreements with
the federal government and provincial or other territorial governments, and of sustainable
development concepts.

• Knowledge of the operating environment and structure of the Canadian and NWT mineral
exploration and mine operations and petroleum sectors.

• Knowledge of NWT mineral and petroleum deposits and the tools and techniques to explore
and develop those deposits.

• Knowledge of principles and practices related to public sector management, socio­ 
economic research and analysis, strategic analysis, policy development, evaluation and
negotiation.

• Knowledge about diverse practices, processes and issues relating to the Department's
mandates, roles and objective and those of co-delivery partners in GNWT Departments (e.g.,
ITI, ENR, INF, Lands, HSS and ECE) and agencies.

• Knowledge of the history, culture, political and economic aspirations of Indigenous people
and other Northerners and of land rights and land use.

• Knowledge of key partners and stakeholders including industry, NGOs, Indigenous
governments, municipal governments, and federal departments.

• The ability to work to deadline and respond effectively to frequently changing deadlines.
• The ability to manage a diverse team of individuals.
• The ability to work in a highly politicized environment with competing interests.
• The ability to work effectively within a larger Senior Management team.
• The ability to influence and persuade internal and external stakeholders.
• Effective written and verbal communication skills, including the ability to maintain

professional communication in difficult circumstances.
• Ability to represent the interests of the Department before Cabinet, Cabinet Committees,

Standing Committees, OM Committees and other jurisdictions.
• The ability to manage time, priorities, and stress.
• The ability to analyze and evaluate complex issues and develop suitable approaches and

options for an effective delivery of the department's programs.

Typically, the above qualifications would be attained by: 

The above noted knowledge, skills and abilities would typically be attained through the 
completion of a graduate degree in a discipline or sub discipline of law, natural resource 
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management, economics, or geoscience and a minimum of 10 years of experience in 
progressively increasing responsibility in a relevant field, including at least 5 years’ executive 
level (director or above) in the public and/or private sectors.  Experience in leading complex, 
multi-stakeholder environment and direct experience in natural resources statutory decision 
making and/or participation would be considered an asset. 

ADDITIONAL REQUIREMENTS 

Position Security (check one) 

☐ No criminal records check required

☐ Position of Trust – criminal records check required

☒ Highly sensitive position – requires verification of identity and a criminal records check

French language (check one if applicable) 

☐ French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION 
Basic (B) ☐      Intermediate (I) ☐     Advanced (A) ☐  

READING COMPREHENSION: 
Basic (B) ☐      Intermediate (I) ☐     Advanced (A) ☐  

WRITING SKILLS: 
Basic (B) ☐      Intermediate (I) ☐     Advanced (A) ☐  

☒ French preferred

Indigenous language: Select Language 

☐ Required

☐ Preferred




