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Government of

Northwest Territories
IDENTIFICATION
Department Position Title
Industry, Tourism and Director, Policy, Planning Communications and
Investment Analysis
Position Number Community Division/Region
Policy, Planning,
63-11415 Yellowknife Communications and
Analysis/HQ
PURPOSE OF THE POSITION

The Director, Policy, Planning Communications and Analysis (the Director) contributes to
the achievement of the Department of Industry, Tourism and Investment (the
Department) vision, mission, mandate and strategic objectives by providing effective
coordination, management and support of the Department's legislative and policy
initiatives; strategic and operational communications, public affairs and promotion
activities; coordination of the Department's participation in regulatory processes;
coordination of participation in lands, resources and self-government negotiations; and the
Department's participation in environmental impact assessment and review processes. In
addition, this position is responsible for developing and implementing performance
management and evaluation activities and for providing both qualitative and quantitative
statistical analysis services to all sectors of the department.

SCOPE

The vision of the Department states that the Department will be recognized as a client
focused organization contributing to a vibrant, diverse and sustainable economy for the
Northwest Territories (NWT). The Department's Mission states that the Department, in
partnership with others, will provide quality programs and services to promote and
support NWT economic prosperity and community self-reliance.

To achieve this Vision and Mission the Department has the mandate to promote economic
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self-sufficiency through the responsible development of NWT natural resource industries,
including agriculture, commercial fishing and the traditional economy, and the promotion
and support of tourism and parks, trade and investment, business, and manufacturing and
secondary industries, to create a prosperous, diverse and sustainable economy for the
benefit of all NWT residents.

The Director is a member of the Departmental Executive Committee, with associated direct
involvement in corporate planning and coordination of strategic management activities.

The Government of the Northwest Territories (GNWT) recognizes that environmental
conservation is essential to long term economic prosperity while at the same time
economic development can contribute significantly to the achievement of conservation goals.
To achieve these goals the application of the concept of sustainable development to all
Departmental decisions and actions related to natural resources is fundamental.

Operating in an environment of rapidly expanding economic growth and growing demands for
effective environmental management, the Director is responsible for ensuring departmental
activities are grounded in a cohesive policy and legislative framework with consistent
messaging supportive of the Department's mandate.

The Department administers thirteen statutes and associated regulations including those
specific to business (e.g. NWT Business Development and Investment Corporation Act) and those
specific to sectors (e.g. Petroleum Resources Act, Oil and Gas Operations Act, Tourism Act and
Agriculture Products Marketing Act). In support of existing and proposed legislation, the
Director is responsible for the establishment of comprehensive legislative action plans; leads
the research, analysis and development of proposals for amendment of existing or proposed
new governing instruments; consults with interested public; and prepares decision documents
for Cabinet, the Financial Management Board (FMB) or the Legislative Assembly. Since signing
of the devolution agreement 2014 and establishing the Intergovernmental Council (IGC), the
Director has also been responsible for ensuring the engagement and cooperation of the IGC in
all major legislative, regulatory and policy initiatives undertaken by the department.

The Department is responsible for policy related to all NWT economic sectors including: oil, gas,
minerals, diamonds, arts and crafts, tourism, parks, trade and investment, wildlife, and
fisheries. The Director is responsible for ensuring that policies specific to sectors (e.g. Business
Incentive Policy) consider a wide range of views including those of communities, industry, IGC,
Aboriginal organizations, other governments and departments and the Legislative Assembly,
and such policies and accompanying legislation supports the Department's effective
participation in the development of the NWT economy.

The Director coordinates the preparation of support materials for the Minister such as briefing
notes during sessions of the Legislative Assembly and briefing materials specific to a policy or
legislative proposal. The Director is responsible for ensuring Departmental business plans are
submitted in a timely and appropriate manner, and coordinates such plans with the Director,
Finance and Administration. The Director is responsible for the preparation of strategic
planning documents, including results reports, as required. This requires coordination of input
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from other senior management responsible for objectives and projected outcomes.

The Director is responsible for developing the Departmental position in environmental impact
assessment processes under the Mackenzie Valley Resource Management Act (MVRMA) in the
Mackenzie Valley, and under the Canadian Environmental Assessment Act in the Inuvialuit
Settlement Region, which must occasionally accommodate diverse views within the
Department. The Director is also responsible for coordinating the Department's input to
various regulatory licences and permits for resource development projects. The Director is also
responsible for providing input into the negotiation of socio-economic agreements and
agreements relating to the development of secondary industries.

The Director is responsible for the development of the Departmental position in land planning
processes, including the creation and use of land conservation tools, and for liaising with the
Department of Lands, which has overall responsibility for developing GNWT positions on lands-
related matters.

The Director is responsible for developing lands and resources negotiation positions,
participating in such negotiations and monitoring the Department's implementation of
Aboriginal land claims obligations, activities that involve a high level of coordination and
collaboration with other senior managers, particularly those responsible for implementing
Departmental obligations under eventual settlements. The Director is also responsible, along
with other Departmental senior management, for developing positions and assessing impacts
associated with the devolution of lands and resources responsibilities from the federal
government.

Clear communication of the Department's role and function, both internally to employees and
externally to stakeholders, the public at large and other GNWT departments, is essential to
ensure: appropriate and timely information is provided to the public; clients are aware of
available programs and services and how to access them; stakeholders are aware of
Departmental initiatives and how they may be affected; and staff are informed of Departmental
direction. It is the responsibility of the Director to manage the development and
implementation of communications strategies to meet these objectives. The Director is also
responsible for ensuring that obligations relating to the provision of services in official
languages are met.

The Director provides communications products and services to the Deputy Minister for use by
the Directorate, Minister and the Premier, including media and publications support and
services to the entire Department.

The Director also acts as the Department's Access to Information and Privacy Coordinator. As
such, the Director must be familiar with the processes set out under the Access to Information
and Protection of Privacy Act (ATIPP Act), acts as the point of contact for the public seeking
access to information held by the Department, and is required to ensure requests are dealt with
in an accountable manner. In some cases, such requests may require significant research and
review. The Director is responsible for making decisions respecting access and privacy
consistent with the ATIPP Act.
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The Director must carry out the responsibilities of the position recognizing the Department's
mandate, the complexities of the socio-political environment, and demands of the public. There
is a need to work collaboratively with other GNWT departments and other jurisdictions with
shared interests. To complete these responsibilities, the Director must be able to analyze,
evaluate and interpret a wide range of information and apply strategic thinking in advancing
Departmental initiatives.

In the context of fiscal restraint, rising expectations and growing demand the Director makes
strategic management decisions which optimize use of resources. The Director is responsible
for the Division's organization design and allocation of resources, as well as prudent
management of the Divisional budget. The Director directly supervises an administrative
assistant and six managers: Manager Public Affairs and Communications, Manager of Promotion
and Marketing, Manager Legislation and Legal Affairs, Manager Policy and Strategic Planning,
and Manager Economic Analysis, and the Manager of Performance Management and Evaluation.

DIMENSIONS

Estimates
Staff 20 FTEs
Compensation & Benefits $2,775,000
0&M $500,000
RESPONSIBILITIES

1. Control and management of the Divisional budget within the authorized levels.

2. Quality, performance, recruitment and staffing, development, morale and occupational
health and safety of staff.

3. Contributes to the effective management of the Department through positive collaboration
and by providing a senior advisory role to the Deputy Minister and other senior
management of the Department and expert advice and support to the divisions and
regional offices.

4. Manages the preparation of Ministerial briefing materials and Cabinet, FMB and
Legislative Assembly submissions to ensure compatibility with the Department's vision,
mandate, format, procedures and timelines.

5. Develops and prepares, in consultation with the Directorate and other divisions,
Departmental strategic plans and businessplans.

6. Coordinates and manages development and review of all legislative and policy initiatives
for the Department, while ensuring consistency with the policy, priorities and goals of the
GNWT and the Minister.

7. Coordinates the provision of legal services for Departmental activities.
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10.

11.

12.

13.

14.

15.

16.
17.
18.

19.

20.

21.

22.

23.

Develops Departmental positions and coordinates Departmental participation in
environmental assessment and review processes for resource development projects, and
ensures positions are considered by the Government's lead Department (i.e. Department
of Lands) for dissemination to review boards and/or panels.

Monitors all resource development applications submitted to regulatory agencies with
authority in the NWT and coordinates Departmental responses relating to social,
economic and resource impacts as appropriate.

Coordinates the Department's input to the development and implementation of land use
planning and conservation activities in the NWT.

Develops plans, approaches and strategies and assesses impacts of the transfer of
provincial-type responsibilities for land and resources (development) from the federal
government.

Contributes to the negotiation and implementation of socio-economic agreements with
industry, Aboriginal groups and the federal government as follow up programs from the
environmental impact review process under the MVRMA. Currently there are six socio-
economic agreements that require active participation by the Department.

Develops Departmental positions in the areas of lands and resources for Aboriginal land
claim and self-government negotiations and participates as required on the GNWT
negotiating team.

Coordinates and monitors implementation of Land claims settlement and interim
measures obligations by the Department.

Directs the development and implementation of a Departmental or sector-specific
communications strategy and plans.

Prepares communications products for use by the Directorate, Minister and the Premier.
Provides communication and media relations services for the entire Department.

Monitors Sessions of the Legislative Assembly and coordinates the preparation of
Minister's responses to Members of the Legislative Assembly.

Coordinates the preparation of Departmental responses to queries from Members and
staff of the Legislative Assembly.

Coordinates the preparation of strategic planning documents, Departmental results
reports and overall Departmental initiatives and core business components of the
business plan and main estimates documents.

Coordinates the contribution to, and review of, central agency lead interdepartmental or
intergovernmental policy-related documents, reports, agreements and communications
materials.

Represents the Department and the GNWT on local, territorial and national committees in
order to communicate policies and objectives concerning economic development and
resource use issues.

Represents the Department, or the GNWT, as assigned, at federal, provincial, territorial,
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regional or community meetings and events.

24. Contributes to the management of the Department through active participation in
management meetings, training events, planning and working groups and other
Departmental initiatives.

25. Coordinates the Departmental responses to requests for information under the ATTIPP
Act.

26. Coordinates the development and implementation of official languages services within the
Department.

27. Oversees the ministerial review process under Section 84 of the NWT Mining Regulations.

28. Oversees the development and implementation of performance management and
evaluation activities across all sectors of the department.

29. Manages all external promotion and marketing activities of the department.

30. Provides both qualitative and quantitative statistical analysis services for all sectors of the
department.

WORKING CONDITIONS

Physical Demands
No unusual demands.

Environmental Conditions
No unusual conditions.

Sensory Demands
No unusual demands.

Mental Demands
Frequent travel is required. The position encounters weekly deadlines and competing
demands.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of economic theory, principles, development, analysis, and evaluation and their
application to economic and resource development policy.

Knowledge of legislation and published policies relevant to economic development and
resource development in the NWT

Knowledge of land claim agreements and negotiations for settlement of land claims
throughout the NWT, of resource development instruments including socio-economic
agreements with industry or economic development agreements with the federal
government and provincial or other territorial governments, and of sustainable
development concepts

Knowledge of financial planning techniques and tools such as budget forecasting, variance
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analysis

. Knowledge of human resource management techniques such as performance evaluation,
and team and individual development

. Knowledge of effective oral and written communications techniques

. Computer skills in word processing, database, spreadsheet software, and presentation

software, as well as the internet and electronic communication.
. Knowledge of business planning requirements
. Ability to manage time and priorities
. Ability to manage stress
. Ability to negotiate complex agreements within defined operational mandates

. Ability to demonstrate cultural knowledge and sensitivity, and work in a cross-cultural
environment

. Ability to set work and priorities to achieve operational and strategic objectives

. Knowledge of the principles, theories and practical uses of statistical economic analysis

. Knowledge of program performance management theory, data collection tools and the
ability to align these with corporate strategic objectives

. Knowledge of marketing strategy techniques, applications and the ability to determine
activity effectiveness

Typically, the above qualifications would be attained by:

These knowledge, skills and abilities are typically obtained through the completion of a post-
secondary degree program in Law, Public Administration or Business Administration and a
minimum of 7 years progressive experience with a minimum of three years in a
management capacity.

ADDITIONAL REQUIREMENTS
Position Security (check one)

[J No criminal records check required
[X Position of Trust - criminal records check required
[J Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

(1 French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) 0  Intermediate (I) O Advanced (A) O
READING COMPREHENSION:

Basic (B) o Intermediate (I) O Advanced (A) O
WRITING SKILLS:

Basic (B) 0 Intermediate () 0 Advanced (A) O

(1 French preferred
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Indigenous language: Select Language

(1 Required
] Preferred
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