Government of
AN Northwest Territories

IDENTIFICATION

Department Position Title

Industry, Tourism and Manager, Research and Planning

Investment
Position Number Community Division/Region
63-0259 Yellowknife Tourism and Parks/HQ
PURPOSE OF THE POSITION

The Manager, Research and Planning manages research projects, including surveys and
studies, analyzes data and project results, and advises on development plans for tourism and
parks program, services and products. These activities are performed within a legislative
framework which ensures a vibrant industry with high quality tourism products and through
the business plan and priorities of the Department. The incumbent supervises one employee,
the Research Analyst.

SCOPE

Located in Yellowknife, and reporting to the Director of Tourism and Parks, the Manager,
Research and Planning has a direct working relationship with Regional Managers of Tourism
and Parks. The incumbent leads the Industry, Tourism and Investment regions in research
and planning projects, provides advice and guidance on strategic planning. The incumbent
ensures that the Destination Marketing Organization and the Northwest Territories Tourism
(NWTT) has the appropriate research and planning tools to guide its marketing investments
to promote the overall image of the Northwest Territories in global markets as a highly
desirable tourism destination.

The Tourism and Parks Division works cooperatively with Regional Superintendents,
Regional Tourism staff, other Government of the Northwest Territories (GNWT) and Federal
Departments and NWTT to carry out strategic planning that supports sustainable tourism in
the Northwest Territories (NWT). Planning for this complex and multi-faceted industry
requires frequent communication of important trends with all stakeholder groups within the
tourism business sector, tourism industry organizations, other government agencies and
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departmental staff. The incumbent plays a critical role in providing expert advice on industry
and market trends for decision-making.

Through the planning process, the Manager, Research and Planning, is responsible for
territorial-wide consistency in approaches to tourism development and in delivery of
tourism-related programs and services.

The Tourism and Parks Division is responsible, along with Regional Offices and NWTT, for
implementation of the Northwest Territories Tourism Strategies and Plans. The incumbent,
through familiarity with all aspects of these strategies and plans, works cooperatively with
Regional Offices and NWTT to achieve their goals and to monitor the results of annual and
multi-year plans. The incumbent will also liaise with NWTT and provide advice and guidance
on departmental research programs and interests; review the annual marketing plans,
including the consumer show program, to ensure that NWTT is responsive to market trends.
The incumbent will provide advice to the Tourism Marketing and Advisory Committee
(TMAC) on current tourism and travel research, visitor volumes and trends.

The incumbent is responsible for the department’s tourism research plan, and in that role will
monitor market trends and provide advice and information to Regional Tourism Managers,
Industry and other stakeholders to enhance or develop new tourism products in its role on
the “Supply Side” of tourism. The incumbent is also responsible for research related to Parks
and will ensure that Parks system and management plans reflect the best available
information on current use and future trends. The incumbent will lead and advise the
department on appropriate means to capture data on park and campground use, and the best
methods for analysis of campground data.

The incumbent represents the Department and NWT tourism interests in inter-jurisdictional,
national and international partnerships and agreements through organizations such as the
Canadian Tourism Commission and Canada’s North Tourism Partnership. The incumbent also
maintains contacts and frequent communication with the Canadian Tourism Commission,
particularly in relation to CTC’s research on geographic markets, industry trends, and travel
motivators. Participates in regional partnerships with other jurisdictions which includes
Alberta, British Columbia, Yukon, and Nunavut.

Located in Yellowknife, this position supervises one employee, the Research Analyst, as well as
research contractors and casual staff on an as needed basis. The incumbent reports to the
Director, Tourism and Parks, and acts as Director as required. This position is also responsible
to ensure that all research and planning materials produced by the Division are posted on the
Divisional website and for creation and posting of research and planning tools related to
tourism and parks on the Departmental intranet.
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RESPONSIBILITIES

1. Designs survey and research instruments, and implements research programs to
measure the effectiveness of various marketing and promotion tools, media and
campaigns in consultation with NWTT.

Manages research contracts and conducting Internet and literature reviews on
potential and growing tourism sectors such as: adventure tourism, eco-tourism,
cultural tourism and learning vacations.

Monitors the performance of current tourism sectors in the NWT, such as sport fishing
and sport hunting.

Researches current standards, product demand, and trends in each of these tourism
sectors as well as consumer expectations.

Performs competitive analysis as required for various sectors.

Keeps current with developments in the tourism industry by attending national and
international conferences relating to major product areas such as eco-tourism and
adventure tourism.

Designs and implements survey programs of tourists in the NWT.

2. Leads research that supports tourism supply-side development, including tourism
infrastructure and industry products

Maintains a database of NWT tourism resources including features, parks, wildlife,
cultural resources, tourism infrastructure, operators and products.

Develops strong relationships with the NWT tourism industry: directly with individual
business operators, through industry associations, and through consultation with the
industry as a whole.

Assesses NWT industry standards, including the quantitative and qualitative delivery
capability of the NWT tourism industry.

Identifies the current major markets for NWT products.

Communicates marketing intelligence to the NWT tourism industry.

Identifies any gaps between market demands/industry standards in each major
tourism sector, and the capability of NWT industry to meet market demands;

Identifies undeveloped market opportunities appropriate to NWT resources, residents’
knowledge, skills and aspirations and recommends training to help further develop
these opportunities.

Identifies the needs for public and private sector tourism infrastructure essential to
support a growing tourism industry.

Recommending any other means by which gaps between industry standards and NWT
product delivery capabilities may be breached.

3. Researches and promotes ways to maximize benefits from tourism to the greatest
number of residents and communities while recognizing that not every community
in the NWT will become a successful tourism centre.
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e Assesses the value of direct and indirect revenues of each of the major tourism sectors.

e Identifies non-financial benefits of NWT tourism such as education, experience,
cultural preservations and promotion, and development of public infrastructure.

¢ Evaluates tourism benefits on a territorial basis in terms of spin-offs from the capital
and regional centres to the outlying communities.

e Identifies possible problem areas that detract from the benefits (such as competition
for resources, cultural conflicts) in order to avoid, minimize or mitigate these kinds of
problems.

4. Leads regional tourism staff in the formulation of regional tourism strategies and
incorporates them into overall NWT strategic planning.

e Works closely with NWT Tourism to coordinate regional and territorial development
strategies with NWT Tourism’s marketing strategy.

e Works closely with other ITI Headquarter staff, particularly with the Manager, Parks
and Tourism Operations, and the Manager, Industry Services, to share tourism
statistical information, market intelligence and research on industry trends.

e Advises the Director, Tourism and Parks, on appropriate strategies and actions to
support the expansion of the tourism industry.

e Advises the TMAC with relevant research-based intelligence on which to evaluate NWT
Tourism’s marketing plans.

5. Works closely and cooperatively with other tourism stakeholders/partners.

e Develops a territorial, national and international network of tourism research industry
and government contacts.

e Participates in industry conferences such as the Travel and Tourism Research
Association Annual General Meeting to broaden the contact base and keep in touch
with “state-of-the-art” in the tourism research world.

e Maintains contacts and frequent communication with the Canadian Tourism
Commission, particularly in relation to CTC’s research on geographic markets, industry
trends, and travel motivators.

e Participates in regional partnerships with other jurisdictions (Alberta, British
Columbia, Yukon, Nunavut).

6. Carries out Administrative functions.
e Leads formal and ad hoc tourism research committee meetings.
e Drafts RFP’s and leading proposal reviews.
e Acts as the GNWT Contract Authority on tourism research contracts.
e Establishes and controls project budgets.
e Prepares Ministerial and Deputy Minister briefing notes.

e Drafts Financial Management Board decision papers and documents for submission to
legislative committees and Cabinet.

e Supervises contracts, seasonal and/or casual support staff.
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e Develop and manage budgets for projects within the constraints of the divisional fiscal
resources.

e Effectively communicate expectations and performance objectives to staff, and monitor
and/or evaluate performance at regular intervals.

e Develop staff capability through the provision of ongoing advice, direction and support
including provision of appropriate training or other development options.

e Manage human resource issues, and make recommendations to the Director
concerning the handling of higher level grievances.

e Coordinate responses to all inquiries made in reference to tourism development and
marketing initiatives.

e Recommend new processes where needed to improve quality, cost, or on-time delivery
of program and services.

e Maintain awareness of safety and environmental requirements.
e Advice the Tourism Marketing Advisory Committee with information as required.

WORKING CONDITIONS

Physical Demands
No unusual demands.

Environmental Conditions

The incumbent will be all type of weather conditions as part of the associated regional travel
demands below. This occurs 12 times per year for a period of 3 days per trip.

Sensory Demands

No unusual demands.

Mental Demands

The incumbent will be required to travel to the regions to train surveyors and ensure the
work is being done correctly. This occurs 12 times per year for a period of 3 days per trip.

KNOWLEDGE, SKILLS AND ABILITIES

e High levels of writing and verbal skills are required to maintain a broad network of industry
contacts, nationally and internationally.

e Ability to develop and express ideas, concepts, judgments and recommendations to various
audiences in a clear and concise way using appropriate verbal, written and graphic means.

e Management skills to lead, plan, organize, coordinate and complete concurrent projects
independently or with government/industry teams within time and resource constraints
while monitoring progress and evaluating results.

e Ability to achieve results within a complex regulatory and political setting.
¢ Human resource management and supervision skills.

e Knowledge of the territorial, national and international tourism industry.
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e Knowledge of NWT tourism products, industry trends and standards in each of the major
tourism sectors.

e Knowledge of sustainable tourism development, and specifically an understanding of the
inter-related roles of government and industry in tourism product development.

e Knowledge of strategic tourism planning, policy and program development in a government
structure.

e Knowledge of and ability to use MS Operating Systems, MS Office, Internet and Email
programs with a focus on presentation and statistical analysis software.

e Knowledge of survey research design and advanced statistical analysis of survey results.

e Knowledge of budgeting and financial analysis related to government operations.

e Ability to identify, analyze, and articulate the pros and cons of various options aimed at
increasing understanding, acceptance, and or resolution.

e Ability to anticipate, identify, clarify and assess issues and situations quickly and develop
and implement appropriate, timely courses of action.

Typically, the above qualifications would be attained by:

A university degree in Tourism Management or a university degree in Commerce, Marketing
or a related field with specialization in tourism research, and a minimum of 3 years
experience in the tourism industry. Ideally, the incumbent would have a minimum of 2 years
of private sector experience in one of the major tourism product areas.

Ability to speak and write in an Indigenous language and familiarity with the provisions of the
Land Claim Agreements and NWT legislation would be assets.

ADDITIONAL REQUIREMENTS
Position Security (check one)

[] No criminal records check required
[] Position of Trust - criminal records check required
L] Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

[] French required (must identify required level below)
Level required for this Designated Position is:
ORAL EXPRESSION AND COMPREHENSION
Basic (B) @ Intermediate (I) @ Advanced (A) O
READING COMPREHENSION:
Basic (B) O Intermediate (I) O Advanced (A) O
WRITING SKILLS:
Basic (B) O Intermediate (I) O Advanced (A) O
U] French preferred

Indigenous language: Select language

(1 Required
(1 Preferred

July 7, 2021 GNWT Job Description Page 6 of 6



