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IDENTIFICATION

Department Position Title

Northwest Territories Health

and Social Services Authority Territorial Risk, Root Cause, and Feedback System Specialist

Position Number Community Division/Region

Quality, Risk and Client

48-15431 Yellowknife .
Experience

PURPOSE OF THE POSITION

The Territorial Risk, Root Cause, and Feedback System Specialist provides technical and system
support for the territory-wide development and implementation, maintenance of the RLDatix
Report Modules (including but not limited to RL6, Root Cause and Feedback) in all health and
social services locations of the Northwest Territories, including Hay River and Ttichg regions.
The position ensures seamless integration with manual business processes (inputs and
outputs), and with relevant ancillary systems as required and feasible. Integrity and availability
of the information in the RLDatix Report Modules is critical to ensuring continued efficient,
appropriate client care. The RLDatix Report Modules are pivotal in maintaining and improving
quality Health and Social Services delivery in the Northwest Territories, while ensuring
appropriate and timely management of risk affecting clients, staff and the Health and Social
Services delivery system as a whole.

SCOPE

The Northwest Territories Health and Social Services Authority (NTHSSA) is the single provider
of all health and social services in the Northwest Territories (NWT), with the exception of Hay
River and Ttichg regions, covering 1.2 million square kilometers and serving approximately
43,000 people, including First Nations, Inuit, Metis and non-aboriginals. Health and Social
Services include the full range of primary, secondary and tertiary health services and Social
Services including family services, protection services, care placements, mental health,
addictions and developmental activities, delivered by more than 1,400 health and social
services staff

With the support of the Ttichg Community Services Agency (TCSA) and Hay River Health and
Social Services Authority (HRHSSA), the NTHSSA sets clinical standards, procedures, guidelines
and monitoring for the entire Northwest Territories. Service Agreements are established with
the boards of TCSA and HRHSSA to identify performance requirements and adherence to
clinical standards, procedures, guidelines and policies as established by the NTHSSA. Under the
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direction of the Minister of Health and Social Services, the NTHSSA will move NWT health and
social service delivery toward one integrated delivery system, supporting the government’s
transformation strategy.

Located in Yellowknife, the Territorial Risk, Root Cause, and Feedback System Specialist reports
to the Territorial Manager, Quality and Best Practices and will work within the business
framework formed by the coalition of NWT health care custodians and stakeholders including
NTHSSA, HRHSSA, TCSA and the Department of Health and Social Services (DHSS). The position
works to identify and explore options toward improving efficiencies and increasing capacity
through collaboration, and proactive risk management of the Health and Social Services
delivery system. This position also liaises with the Vendor of the RLDatix software, and the
Technology Service Systems Centre (TSC) to ensure the RLDatix technical application
requirements are supported and meet ongoing needs of the NWT Health and Social Services.

The Territorial Risk, Root Cause, and Feedback System Specialist is an expert resource for the
RLDatix Modules, serving as a territory wide subject matter expert with respect to, system
configuration, terminology, user acceptance and performance testing, alerts, reporting,
business analysis and technical standards for the RLDatix Modules including RL6, Root Cause
and Feedback. The position is responsible, in partnership with the TSC, for system
maintenance, account creation, and ongoing application support to over 1500 front line
users, serving the entire health system across the territory.

The Territorial Risk, Root Cause, and Feedback System Specialist provides advice and
recommendations on the development of major functional enhancements and participates on
projects and project teams to implement new and improved electronic components for the
RLDatix Modules across the NWT. The position plays a key role in facilitating and managing
system change management activities, and in providing ongoing advice and support to
technical management and users on new business processes and application tools. The
incumbent contributes to all phases of the systems development and maintenance
lifecycle, including planning, analysis, design, construction, change management, testing
and business client support.

The incumbent adheres to the Government of the Northwest Territories (GNWT) Health and
Social Services (HSS) polices and Information Technology policies including the System
Development Lifecycle (SDLC), Informatics Policy Committee Policy Guidelines on Security,
Health Information Act (HIA), and Access to and Protection of Personal Information (ATIPP).
The incumbent must ensure that all system functions and access follow GNWT Policy
and segregation of duties and controls. In partnership with the TSC, the Territorial Risk, Root
Cause, and Feedback System Specialist will also review security and functionality of the RL6 to
ensure that it complies with legislated and best practice privacy requirements.
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The implementation of the RLDatix Modules Territory-wide is a key component and
foundational piece to support fundamental change in the current health and social services
delivery model. These Modules will improve and support, patient / client safety, quality
improvement, sound decision making and most importantly, it will improve the care we provide
to our patient / clients.

RESPONSIBILITIES

1. Oversees system operations including day-to-day activities to ensure system
integrity.

Serves as the hub of operations in regards to daily operations and support activities.
Oversees the creation and maintenance of user accounts for RLDatix Modules.

Provides management of the RLDatix Module operations including monitoring,
investigating and resolving issues or problems arising within the application.

Serves as the Territorial relationship liaison with the RLDatix vendor in regards to daily
operations and support activities.

Assists with new enhancements and application changes.

Coordinates and liaises with end-users, regarding issues that may have an impact on
business operations.

Provides guidance and support where necessary to ensure the team is providing service
to the relevant sites and users.

Develops and maintains pertinent workflows used in daily operations necessary to
ensure system functionality.

Coordinates activities pertaining to planned downtime events.

2. Develops security and control practices related to the RL6.

Applies privacy, security, and confidentiality principles including establishing system
design and security control access.

Ensures the system follows access and storage, policies set out in the Roles Based Access
Schedule.

Manages the security and control practices of the RLDatix modules including performing
audits.

Notifies appropriate parties of possible technical security breaches.

3. Develops and delivers end-user training for RLDatix Modules, to meet the needs
of staff with differing skill levels and who may be geographically separated from
the trainer.

Develops and delivers training to HSS employees related to the use of the RLDatix
Modules.

Develops and implements relevant training programs for all HSS staff that will be using
the RLDatix Modules.
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Develops, maintains, modifies and updates RLDatix Module training materials
including related manuals, videos, applications, brochures, pamphlets, etc. to be used
in the delivery of the training programs.

Develops training frameworks that reflect the diverse audience that may be accessing
system components.

Develops and implements refresher or advanced training programs for HSS staff
that will be using the RLDatix Modules.

Delivers training sessions for HSS staff either in person or via remote sessions.
Coordinates the logistics of training sessions.

Monitors and evaluates the training platform.

Monitors the training needs of users to ensure competency and continuous
development of the use of the incident reporting system.

4. Develops and maintains system documentation and directs operations and change
management activities as required to meet or exceed requirements of Accreditation
and best practices in incident management.

Ensures the standardization of terminology with the RLDdatix Modules where needed.
Participates in the development of Territorial RLDatix standards and relevant standard
operating procedures in collaboration with stakeholder groups.

Liaises with appropriate site manager/staff to ensure appropriate business
practices/processes are being followed.

Follows up on data quality issues with users.

Processes change requests and develops, organizes, and maintains requirements, design
and system documentation.

5. Oversees system functionality maintaining quality and risk control of system inputs,
processing and outputs, providing input to mitigate risks and maintain system
integrity.

Analyzes business and system issues, identifies problems and recommends appropriate
solutions.

Assesses new software features and functions and identifies opportunities for future
enhancements.

Researches and analyzes system and workflow processes for optimal system use and
operation.

Provides a key liaison function with internal and external stakeholders when RLDatix
disaster recovery and business continuity plans are needed.

6. Participates on projects and initiatives as required.

Operates as the lead for the NTHSSA and liaises with the vendor on all RLDatix projects
related and including business cases, new module implementation, and upgrades /
enhancements.
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In partnership with TSC, plans for smooth and efficient upgrade and enhancement
installation.

In partnership with TSC, coordinates and performs testing and validation for software
service packs, version upgrades and new functionality.

Works with additional implementation resources as required, i.e. system upgrades, new
site or program area implementations.

Assesses change requests to ensure that recommended solutions provided by the
vendor conform to development standards and the strategic direction of the GNWT.

7. Data Reporting and Integrity.

Creates report templates to support and inform the work of the Health and Social
Services system including incident reporting tracking and trending, Indicator reports
tracking Quality Assurance reviews and recommendations and trends in Feedback data.
Monitors and resolves any data entry anomalies and ensures data integrity within the
RLD Datix Modules.

Maintains an 'issues and problems' and a ‘change’ log associated with resolving data
integrity issues and following up with appropriate stakeholders system wide.
Responsible to monitor the log, follow up with appropriate stakeholders to address
reoccurring issues.

Creates and keeps up to date user guide and procedure manuals.

8. Leads Governance Process.

Leads the adoption of RLDatix, incident reporting standards and relevant standard
operating procedures in collaboration with the stakeholders.

Contributes to assessing and improving quality of care and services through
compilation of statistics, performance indicators and reports as required.

Develops and oversees the policies and processes for quality assurance and provides
relevant information to management in support of increased system-wide efficiency.
Liaises with health related Quality and/or Risk Managers to ensure appropriate
business practices/ processes are being followed.

WORKING CONDITIONS

Physical Demands

The incumbent has full authority to direct own activities. This position involves prolonged
sitting at a computer/desk and keyboarding as well as frequent periods of walking within a
health care facilities when providing business support.

Environmental Conditions

No unusual environmental conditions
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Sensory Demands

The position requires attention to detail and prolonged intense concentrated focus on critical
data, as well as the use a computer for lengthy periods of time each day. The incumbent
continuously coordinates several activities and handles multiple requests at the same time on
a daily basis. Computer work will be performed 4-5 hours at a time. This may lead to eyestrain,
muscle fatigue and strain, and headaches.

Mental Demands

As the sole territorial resource, the incumbent may be required to work unscheduled overtime
or work outside normal business hours, as and when required, to meet the operational needs
of RLDatix to support scheduled and unscheduled downtimes of the system.

A moderate number of non-standard hours of between 1-4 hours in duration per week are
expected as a normal condition of this position. Semi-annual system optimization and upgrades
will require the incumbent to work uninterrupted overtime of between 1-7.5 hours, for a period
of 2-4 days.

KNOWLEDGE, SKILLS AND ABILITIES

e Knowledge and understanding of the NWT RLDatix Software modules, including but not
limited to, the following key components: User interface for clinical and administrative
users, RL6, Root Cause and Feedback Module workflow required for both clinical and
administrative roles, creation of templates and forms, development of training materials
and guides, configuration and setup of access of all RLDatix Modules.

¢ Knowledge and awareness of the legal, ethical and professional responsibilities regarding
health information privacy and data security.

e Advanced computer skills and knowledge, including word-processing, spreadsheet,
database applications, and electronic mail systems.

e Awareness and comprehension of relevant Federal and Territorial Legislation, GNWT
policies, directives and procedures governing GNWT Health Information, Personal
Information, and the RL6 system.

e Project coordination including facilitation, planning, problem solving, decision-making,
time management and organization skills.

e Ability to anticipate recognizes, interpret, assess and identify appropriate solution(s) to
issues in a timely manner.

e Ability to facilitate collaborative decision-making.

e Ability to work unsupervised and without direction in all duties, and in order to meet
scheduled deadlines and manage priorities to address emergent and priority tasks.

e Ability to work cooperatively with local and remotely located teams.

e Ability to identify, establish and maintain professional relationships with key internal and
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external agencies and stakeholders.

e Ability to use appropriate, clear, concise written and verbal communication, including
reports and presentations with a wide range of stakeholder and audiences.

e Ability to develop and make recommendations to management and committees.

e Ability to commit to actively upholding and consistently practicing personal diversity,
inclusion and cultural awareness, as well as safety and sensitivity approaches in the
workplace.

Typically, the above qualifications would be attained by:

Successful completion of recognized Health Informatics or Technology related degree with
minimum of 3 years direct related experience providing System Administration support to
information systems and a minimum of 2 years direct related experience in a health care
environment providing clinical support/health informatics role or equivalent combinations of
education and experience.

Experience working in public safety, patient safety or client risk management.

Direct experience working at a clinic, hospital, regional and ministry level for a Health and
Social services system.

Equivalent combinations of education and experience will be considered.

ADDITIONAL REQUIREMENTS

Position Security (check one)

[ ] No criminal records check required
Position of Trust — criminal records check required
[J Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

[J French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) O Intermediate (I) O Advanced (A) O
READING COMPREHENSION:

Basic (B) O Intermediate (I) O Advanced (A) O
WRITING SKILLS:

Basic (B) @0 Intermediate (I) O Advanced (A) O

(1 French preferred
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Indigenous language: Select language

] Required
(] Preferred
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