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IDENTIFICATION

Department Position Title

Northwest Territories Health

and Social Services Authority Territorial Lead - Nursing Mental Health and Substance Use

Position Number Community Division/Region
Territorial
48-15116 Yellowknife Operations/Clinical
Integration/Health Services

PURPOSE OF THE POSITION

The Territorial Lead, Nursing Mental Health & Substance Use (Territorial Lead) is responsible
for guiding evidence-informed practice, supporting workforce development, providing
education to staff and advancing professional standards across the Northwest Territories
(NWT), HRHSSA and TCSA. This role serves as a subject matter expert in mental health,
substance use, harm reduction, and recovery-oriented care.

The Territorial Lead supports the integration of education and practice by developing and
delivering clinical education programs across all Health and Social Services Authorities (HSSAs)
and relevant non-government organizations (NGOs). This position plays a key role in
developing competency-based training, Collaborations with educational institute and
promoting system-wide clinical excellence.

The Territorial Lead is responsible to research and recommend client care and services quality
standards as they relate to mental health and addition services provided to all age groups
ranging from child, youth, adult to geriatrics. This position collaborates with Territorial,
Regional, and professional practice leadership to establish performance improvement
activities, and works to ensure competency of mental health and addiction services personnel
is maintained.

SCOPE

The Northwest Territories Health and Social Services Authority (NTHSSA) is the single provider
of all health and social services in the Northwest Territories (NWT), with the exception of Hay
River and Tlichg regions, covering 1.2 million square kilometers and serving approximately
43,000 people, including First Nations, Inuit, Metis, and non-indigenous persons. Health and
social services include the full range of primary, secondary, and tertiary health services and
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social services including family services, protection services, care placements, mental health,
addictions, and developmental activities, delivered by more than 1,400 health and social
services staff.

While the Thichg Community Services Agency (TCSA) will operate under a separate board and
Hay River Health and Social Services Agency (HRHSSA) will in the interim, the NTHSSA will set
clinical standards, procedures, guidelines and monitoring for the entire NWT. Service
Agreements will be established with these boards to identify performance requirements and
adherence to clinical standards, procedures, guidelines, and policies as established by the
NTHSSA. Under the direction of the Minister of Health and Social Services, the NTHSSA was
established to move toward one integrated delivery system as part of the government’s
transformation strategy.

Reporting to the Territorial Manager, Mental Health and Substance Use Nursing, the Territorial
Lead plays a pivotal role in advancing practice standards and clinical education across the
NTHSSA. The incumbent is regularly called upon to address a wide range of operational and
strategic issues, including responding to client concerns, supporting staff education, preparing
briefing materials for senior leadership, advising territorial and regional teams, and
representing the NTHSSA in interdepartmental meetings, conferences, and collaborative
initiatives.

As a subject matter specialist in mental health, substance use, harm reduction, and recovery-
oriented care, the Territorial Lead provides leadership in guiding practice improvements,
supporting workforce development, and integrating evidence-based education throughout the
system. The role is critical in sustaining academic partnerships and in aligning professional
development efforts with territorial priorities and standards of care.

The Territorial Lead is well grounded and can speak to the complex policy and legislative
landscape in the NWT such as and not limited to: Mental Health Act, Nursing Professions Act,
Guardianship Act, Health Information Act, College and Association of Nurses of the Northwest
Territories and Nunavut (CANNN), and NTHSSA Policy and Standard Operating Procedures.

The incumbent works in close collaboration with the Territorial and Regional Mental Health
and Community Wellness, Clinical Education, Acute Care, Community Counselling, and Primary
and Community Care managers. Together, they plan, implement, monitor, and evaluate
educational programming required to deliver high-quality, client-centered services.

This position is also responsible for delivering or coordinating training to NTHSSA and may
support community partner training needs. The incumbent may be required to become a
certified instructor in key program areas such as, Mental Health First Aid for Northern people
(MHFA- NP), Applied Suicide Intervention Skills training (ASIST), Safe TALK, and/or other
mental health and substance use-related training, as needed. The incumbent works closely with
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the Department of Territorial Clinical Education to support territory-wide initiatives and leads
the design and implementation of learning opportunities including workshops, e-learning
modules, and conferences that address identified system needs.

The Territorial Lead also contributes to succession planning and staff retention by
recommending enhancements to clinical education frameworks, developing learning plans, and
supporting e-learning infrastructure through the MyLearning platform. This role supports
continuous quality improvement through the development of metrics to evaluate compliance
with mental health and substance use education standards and competency-based learning
pathways.

The Territorial Lead will utilize leadership frameworks to drive leadership development,
enhance team collaboration, and foster a culture of continuous quality improvement within the
NTHSSA Mental Health and Substance Use Nursing Program. This strategic approach is
designed to foster high-level decision-making, innovation and creativity, and a culture of
excellence contributing to enhanced patient care outcomes. The Territorial Lead will be well-
grounded in leadership theory, demonstrating an understanding of the different leadership
styles and their application and impact when fostering engagement coalitions and inclusive
culturally safe learning environments.

The Territorial Lead will be well grounded in the history of colonialism, the residential school
system, The Indian Act, cultural genocide, and the Truth and Reconciliation Commission (TRC)
Calls to Action, thus enabling them to design, implement and evaluate territorial mental health
policies, programs, and training initiatives with a lens of cultural safety and anti-racism. The
Territorial Lead will collaborate with multiple stakeholders in the GNWT-HSS system to ensure
training material is inclusive, culturally safe, and incorporates principles of Indigenous
traditional knowledge and cultural practices.

The Territorial Lead is responsible for leading change initiatives within the clinical
environment, including supporting and advancing scope of practice, implementation of new
evidence-based practices, and adoption of advanced technologies such as virtual simulation to
support ongoing training and education for staff. A strong understanding of change
management theory and change management frameworks is essential to guide employees
through transitions, minimize resistance, and ensure the successful implementation of changes
to enhance patient care and operational efficiency.

RESPONSIBILITIES

1. Assess variability in mental health and addiction practice settings to improve
outcomes, quality, and efficiency
e Provide strategic and clinical leadership in mental health and substance use nursing
across the territory.
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Participate in territorial and regional environmental scans and analyses to determine
baseline data on programming, resource allocation, workforce planning, and system
improvement needs.

Use regional and territorial data to develop tools and communication processes that
support collaboration with frontline care providers.

Provide support, coaching, and mentorship to help staff and managers navigate change.
Offer expert guidance to mental health and addiction teams across the system.

Assist in developing and implementing continuous quality improvement processes
within mental health and addiction services.

2. Evaluate client care and service excellence using a structure, process, and outcomes
framework

Develop and track key performance indicators to evaluate compliance with clinical
practice initiatives and competency development pathways.

Research and benchmark best practices in mental health and substance use to inform
program development.

Select and monitor evidence-based outcomes at the client, provider, and system levels,
measuring progress toward service delivery goals.

Support the sustained use and territorial spread of NTHSSA clinical guidelines across all
service delivery areas, including Ttichg Community Services Agency (TCSA) and Hay
River HSSA (HRHSSA).

Monitor and evaluate outcomes related to change management clinical practice,
education, and research.

3. Champion inter-professional collaboration and integrated care

Foster effective relationships with staff and regional managers across disciplines.
Prepare briefing materials and provide recommendations to the Territorial Manager
and Director on complex issues, client needs, and program development.

Participate in committees to support quality services and inform decision-making
related to mental health and addiction services.

Model collaborative and respectful inter-professional practices.

Promote evidence-based models of care to nurses, psychiatrists, community counselling
teams, wellness workers, addiction professionals and other members of the multi-
disciplinary teams.

Encourage client-centered decision-making and safe, high-quality clinical practices.
Promote leadership approaches that support staff health, safety, and well-being.
Cultivate a professional learning environment that enhances staff expertise and practice.
Collaborates with other colleagues within the Health Services division to develop and
implement training resources and tools related to the Mental Health Act, Accreditation,
suicide prevention, and other assigned priorities; provides support to regions in
adapting and applying these resources within their local contexts.
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4. Develop and deliver clinical education for mental health and substance use across the
NWT

Designs and delivers education programs that support safe, competent, and culturally
appropriate care by nurses, nurse practitioners, and allied health professionals,
including counsellors, addiction specialists, and community-based providers such as
wellness workers.

Create and revise curricula, learning materials, and evaluation tools to support clinical
competency.

Conduct annual reviews of educational content to align with best practices, national
standards, and legislation.

Develop, implement and deliver learning opportunities such as workshops, courses, and
conferences focused on mental health and substance use.

Identify and meet staff certification and recertification needs.

Must be eligible for instructor training in mental health and substance use programs
(e.g., Mental Health First Aid — Northern Peoples, ASIST), and maintain certification as
required.

Collaborate with regional managers to support staff orientation and update orientation
materials for RNs, LPNs, and Community Mental Health Nurses.

Deliver targeted training to enhance general practitioners’ capacity in mental health and
substance use care.

Explore and promote innovative options for specialized clinical training delivery.
Coordinate specialty education offerings in the NWT based on needs assessments.
Support staff and students to complete required mental health and substance use
education.

Coordinate knowledge-sharing platforms (e.g., Rounds, Touchpoints, Quality Cafés) in
collaboration with regional and territorial teams.

Serve as a mentor and leader, supporting the clinical growth and career progression of
nursing staff.

Promote a culture of continuous learning and improvement through mentorship, peer
learning, and educational opportunities.

5. Provide leadership in developing and updating Mental Health and Substance Use
policies and procedures

Collaborate with the Clinical Integration Division and Regional teams to develop and
revise policies, procedures, protocols, and guidelines related to mental health and
substance use.

Ensure the consistent review and distribution of clinical policies across NTHSSA and
partner authorities.

Work with other teams to align clinical education and care policies with emerging
practices and organizational priorities.
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Recommend competency expectations for mental health and substance use
practitioners in line with professional standards.

Promote ongoing training on newly developed or updated policies, professional issues,
and legislative changes.

Develop and review job descriptions to accurately reflect clinical responsibilities.

Lead or support the delivery of orientation, in-service training, certification, and
recertification.

Promote quality and patient safety education across NTHSSA and maintain compliance
with legal and professional documentation standards.

Foster a respectful, safe, and client-centered workplace culture that prioritizes well-
being and proactive resolution of workplace issues.

6. Support Accreditation Canada standards and quality improvement initiatives

Provide education aligned with Accreditation Canada standards, support the full
accreditation survey cycle, and assist all regions in preparing for surveys—including
compiling evidence, submitting documentation, and completing required reports as
applicable.

Work with territorial and regional partners on accreditation survey findings and follow-
up activities.

Lead the development and delivery of clinical education aligned with Accreditation
Canada’s Required Safety Practices (RSPs).

Design training metrics and produce quarterly indicator reports for mental health and
substance use education initiatives. Lead gap assessments and data-driven quality
improvement efforts for MH-SU services.

Develop and revise employer policies and standard operating procedures (SOPs) related
to mental health and substance use.

Benchmark clinical practices and outcomes against national and accreditation
standards.

Involve patients and families in the co-design of educational content and policy
development.

Provide education on Mental Health and Addiction standards and take a lead role in
conducting mock tracers.

WORKING CONDITIONS

Physical Demands
No unusual demands.

Environmental Conditions

Exposure to crisis situations requiring immediate attention and discussion.
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Sensory Demands
No unusual demands.

Mental Demands

The incumbent may experience exposure to numerous interruptions that could cause
disruption in carrying out duties in a timely manner.

May be exposed to emotionally distressing situations while supporting regional leadership and
participating in RL6 incident investigations in collaboration with Quality and Risk Management
teams.

The incumbent can occasionally be subject to high levels of stress related to multi-tasking,
conflicting priorities, dealing with confidential and politically sensitive information and
working with tight deadlines, which may lead to mental or emotional fatigue. The incumbent
deals with a variety of staff that may have divergent perspectives.

The incumbent is expected to travel approximately 10% of their time to NWT communities
Travel by road and aircraft occurs during all seasons when at times weather conditions are

poor. Duty travel involves absences from the office and from home.

KNOWLEDGE, SKILLS AND ABILITIES

¢ Knowledge of adult education practices, especially instruction and facilitation practices.

¢ Knowledge of the development and implementation of clinical programs to healthcare

e professionals.

¢ Knowledge of evaluation methods in the field of health care.

¢ Knowledge of nursing practices in Mental Health, Substance Use, and other clinical areas.

e Knowledge of professional standards of practice and legal components of clinical
practice.

¢ Knowledge of legislation, policies and procedures that affect the delivery of mental
health and substance use services in the NWT.

e Knowledge of Accreditation Canada Standards.

¢ Knowledge of northern cultures and their influences on health.

e Ability to acquire and apply knowledge of HSS legislation in the NWT, including but not
limited to, the Hospital Insurance and Health and Social Services Administration Act,
Medical Profession Act, Nursing Profession Act, Mental Health Act, Guardianship Act, Public
Health Act, Coroners Act, Access to Information and Protection of Privacy Act (ATIPP),
Health Information Act (HIA), Child and Family Services Act, CANNN Bylaws, NTHSSA
Medical and Professional Staff Bylaws, as well as GNWT, DHSS and HSSA policies,
procedures, protocols, and guidelines.

e Research and analytical skills including problem solving.

August 25, 2025 GNWT Job Description Page 7 of 10



. ‘ Government of
AN

Northwest Territories

e Written and verbal communication skills.

e Ability to work either independently or in a group setting, cultivating, and maintaining
relationships across disciplines, program areas and regions.

e Interpersonal and inter-group skills to effectively lead and facilitate internal, external,
individual, or multidisciplinary education sessions.

e Organizational, time management, facilitation, and presentation skills.

e Ability to work in a cross-cultural environment.

e Computer skills include work processing programs and spreadsheets.

e Ability to commit to actively upholding and consistently practicing personal diversity,
inclusion and cultural awareness, as well as safety and sensitivity approaches in the
workplace.

Typically, the above qualifications would be attained by:

Completion of a bachelor’s degree in nursing and a minimum of three (3) years work-related
experience in a Mental Health and/or Substance Use setting.

Equivalent combinations of education and experience will be considered.

ADDITIONAL REQUIREMENTS

Must be registered with the appropriate professional designation e.g. CANNN or be eligible for
registration.

Position Security (check one)

[ No criminal records check required
(1 Position of Trust - criminal records check required
Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

(1 French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) O Intermediate (I) O Advanced (A) O
READING COMPREHENSION:

Basic (B) 0 Intermediate (I) 0 Advanced (A) O
WRITING SKILLS:

Basic (B) O Intermediate (I) O Advanced (A) O

L] French preferred

Indigenous language: Select language
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(1 Required
(1 Preferred
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