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IDENTIFICATION
Department Position Title
Infrastructure Supervisor, Surface and Mobile
Position Number Community Division/Region
33-7741 Fort Smith Airports/South Slave
PURPOSE OF THE POSITION

The Supervisor, Surface and Mobile, monitors and supervises the maintenance of the airfield
and aerodrome surfaces including other related infrastructure to their design capacity to
enable the safe and reliable operation of the airport in accordance with established Federal
and Territorial standards, regulations and policies.

SCOPE

Reporting to the Airport Manager, Fort Smith, the Supervisor, Surface and Mobile, has overall
responsibility for ensuring the timely repair, maintenance and serviceability of the surface
structures and mobile equipment for the Airport. This position is located at the Fort Smith
Airport, but the incumbent is also responsible to assist with and support the airport
maintenance at the community airport of Fort Resolution. The Supervisor, Surface and Mobile
directs three Airfield Maintenance Specialists positions and provides all classroom and field
certification training for these positions to become certified Airfield Maintenance Specialists.

The Supervisor, Surface and Mobile, plans, organizes and supervises the operational and
structural repairs and maintenance of the airfield infrastructure including all aircraft
movement areas, airport roadways and ancillary airport infrastructure, including landscaped
grounds, signs and fencing. The incumbent works closely with the on-site Mechanic to plan
and organize the maintenance and repairs of all associated airport mobile and vehicular
equipment, including the auxiliary power plant.

The primary clients are the air carriers providing scheduled and charter services to the public.

In performing the duties of this position, the results of operational decisions can directly
impact the safe landing and take-off of aircraft.
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The incumbent manages a fleet of equipment valued in excess of $1,000,000 and has an
annual operational budget in excess of $500,000.

RESPONSIBILITIES

1.

Plans, organizes and supervises the repair and maintenance of all aircraft
movement areas, airport roads, parking areas, storm drain systems, ancillary
airport infrastructure, and all associated mobile and vehicular equipment including
emergency and auxiliary power plants to provide an acceptable level of service to
the aviation industry within approved budgets and using due diligence to ensure the
airport surfaces and systems meet regulations and standards established by Federal
and Northwest Territorial authorities.

Assists the Airport Manager, Fort Smith, with short- and long-term capital planning to
achieve maximum utilization and service life of infrastructure;

Implements the Airport Preventative Maintenance Program by establishing priorities,
planning and scheduling work, estimating resource requirements and supervising the
work to ensure timely and effective maintenance and repairs are completed within
budget limits;

Inspects work for adherence to the operational requirements and Transport Canada
standards;

Inspects work for adherence to the operational requirements and territorial standards;
Initiates the purchase of goods and services in support of maintenance and operational
activities;

Supervises contractors' work to ensure the approved financial administration process
is followed and the contracted work is completed as specified and fairly compensated
for;

Regularly inspects the airport infrastructure to identify deficiencies and to stay current
with work requirements and priorities;

Conducts field-testing of new and modified equipment and procedures to determine
results and benefits that would contribute to the improvement of service and reduction
of costs;

Responsible for winter runway surface condition reports and the initiation of NOTAMs
(notice to airmen) if required, to ensure pilots are accurately informed of
landing/takeoff conditions. Airport Maintenance Specialists frequently complete this
work.

Prepares and submits weekly activity reports to the Airport Manager, Fort Smith, to
keep supervisor informed and maintenance and airport condition status;

Initiates and monitors the bird and wildlife control program to ensure due diligence is
used in complying with acceptable airport safety practices. Airport Maintenance
Specialists frequently complete this work.
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e In conjunction with the mechanical staff, plans, organizes and reports on all vehicular
and equipment maintenance repair to maximize equipment availability and reduce out-
of-service time; and,

e Maintains and monitors the inventory of petroleum products, replacement parts,
runway sand, de-icing/anti-icing products and other stock materials to ensure
continuity of operations.

2. Implements staff discipline and training programs for the Airfield Maintenance
Specialists to ensure the development of staff and to ensure all are qualified to
satisfactorily meet job and airport service level requirements.

e Deals with staff complaints and discusses work problems with subordinates to resolve
the issue and reach an acceptable outcome;

e Initiates verbal and written reprimands for unacceptable behavior to correct an
employee's behavior and promote positive growth and development;

e Implements instruction on various training modules and on-the-job training for
Airfield Maintenance Specialists to ensure and acceptable level of skill is attained and
maintained by all staff for the safe and effective delivery of the maintenance program;

e Evaluates staff performance and prepares training plans to promote employee growth
and development;

o Performs employee orientations to familiarize new staff with equipment and
procedures;

e Develops shift systems and work schedules and adjusts to meet changing priorities and
emergencies; and,

e Recommends the need for additional resources, continuing and short term.

3. Supplies management with financial and other information related to the site
budget/workplan.

e Examines statements and reporting on budget performance;

e Implements budgetary restraints, as required;

e Develops, for approval, capital projects for inclusion in the multi-year operational plan
(MYOP);

e Submits annual mobile equipment additions and replacement schedules;

e Prepares and recommends requisitions for materials, parts, and supplies; and,

e Estimates and controls job costs.

4. Performs other duties relevant to the delivery of the airport operation and

maintenance program using due diligence to ensure safety and service levels are
kept at acceptable levels.
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e Operates equipment when required due to shortages of staff, high demand or in
emergency situations to ensure service levels are maintained;

e Acts for the Airport Manager, Fort Smith, in their absence to ensure safety and
operational mandates are fulfilled;

» Promotes and participates in the airport safety program and other airport committees
to ensure an acceptable level of safety occurs to protect employees and clients;

e Assists in the control, recovery and protection of property and victims in the case of an
aviation emergency, crash or other event endangering life and property at the airport
by responding with due diligence to the roles and responsibilities as detailed in the
Airport Emergency Plan;

» Stays up to date on national and regional policies and procedures that affect the area of
work;

o Investigates accidents involving personnel and equipment, inspects work areas for
safety and reports findings; and,

e Discusses and approves modifications to equipment to improve operational
performance and eliminate safety hazards.

WORKING CONDITIONS
Physical Demands

Incumbent is exposed to physical demands including lifting, pushing, pulling, climbing,
bending, shoveling and working in awkward positions - daily, for approximate one hour.

Environmental Conditions

Daily, the incumbent will work outdoors; approximately two hours in the winter, and
approximately five hours per day in the summer.

Exposure to noise, dust, harmful chemical and fumes, solvents and paints approximates one
hour daily.

Exposure to ramp hazards occurs approximately one hour daily and may consist of personal
injury, property loss or damage encountered when performing duties on congested ramps
with large and small aircraft and other airside vehicles, in addition to airline personnel and
the travelling public.

Sensory Demands

Incumbent will experience poor visibility and ‘white-out’ conditions when working during a
snowfall to remove snow for safe plane arrivals and departures and will rely on sensory
instincts and listening to radio transmissions by other operators or air traffic services while

February 10, 2023 GNWT Job Description Page 4 of 7



. ‘ Government of
AN

Northwest Territories

operating equipment or monitoring operations; this approximates one to four hours weekly
during the winter.

Mental Demands

Mental demands relate to assessing weather conditions that affect runway conditions and
determine method of chemicals/ sand to be used to respond to temperature fluctuations
during adverse and unpredictable conditions which can lead to critical incident stress during
heavy snow storms, freezing rain and emergency conditions such as A/C incident or
equipment failures; daily during seasonal weather periods.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of the generally accepted methods, procedures and practices used to operate
and maintain airport runways, taxiways, aprons and other airport infrastructure and
systems to ensure reasonable infrastructure service life, compliance with federal and
territorial legislation and the general safety and security of aircraft, passengers and staff;
Skill in organizing, planning and administration to work effectively and efficiently when
prioritizing work, allocating resources, reporting, recording and initiating written
documents;

Skilled in the operation of airport maintenance equipment;

Ability to effectively complete maintenance duties and to train staff;

Skilled in motivating and guiding subordinates to work effectively and efficiently in the
conduct of their duties;

Skills to communicate effectively with staff and management to ensure expected outcomes
are achieved, conflicts are minimized and reported observations and circumstances are
accurately and succinctly reported and communicated;

Ability to set own priorities and work with minimum supervision;

Ability to assess operational requirements under constantly varying conditions and apply
a practical technical course of action; and,

Ability to commit to actively upholding and consistently practicing personal diversity,
inclusion, and cultural awareness, as well as safety and sensitivity approaches in the
workplace

Typically, the above qualifications would be attained by:

Completion of high school grade 12 and a minimum three years’ experience as a certified
Airfield Maintenance Technician / Specialist with two years’ experience in a supervisory or
leadership position.

Equivalent combinations of education and experience will be considered.
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ADDITIONAL REQUIREMENTS

e Valid NWT Class 3 driver's license with an airbrake endorsement;

¢ Firearms Possession License;

e Airside Vehicle Operator's Permit;

* Restricted Radio Operator's License;

e Transport Canada Airfield Maintenance Training Program certificate OR a NWT Airfield
Maintenance Specialist's certificate.

Ability to obtain: First Aid and CPR Certificate; WHMIS Certificate.

Position Security (check one)

0 No criminal records check required
Position of Trust - criminal records check required
L] Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

LI French required (must identify required level below)
Level required for this Designated Position is:
ORAL EXPRESSION AND COMPREHENSION

Basic (B) L Intermediate (I) 1 Advanced (A) U
READING COMPREHENSION:

Basic (B) L Intermediate (I) 1 Advanced (A) U
WRITING SKILLS:

Basic (B) L Intermediate (I) @ Advanced (A)
U French preferred

Indigenous language: Select language

L] Required
[ Preferred
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