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IDENTIFICATION
Department Position Title
Infrastructure Departmental Capital Planner
Position Number Community Division/Region
33-3410 Yellowknife Asset Management
PURPOSE OF THE POSITION

The Departmental Capital Planner leads and manages the overall development,
implementation, and monitoring of the Department’s long-range and annual Capital Plans along
with all related processes, including departmental support to the Government of Northwest
Territories (GNWT) capital planning committees. The Departmental Capital Planner produces
and manages the documentation, detailed analysis and current status reporting on the capital
program for the Department of Infrastructure (INF) and also monitors progress on Client
Department capital programs (other Departments for which the Department of Infrastructure
is responsible to deliver their projects such as the Department of Education, Culture and
Employment (ECE); the Department of Health and Social Services (HSS); etc).

SCOPE

The position is located in Yellowknife and reports to the Assistant Deputy Minister, Asset
Management.

INF is highly decentralized in the delivery of its programs and services and is responsible for
territory-wide government programs such as the operation and maintenance of public
buildings and transportation infrastructure and systems, project management, facilities
planning, design and technical support services, environmental assessment and remediation,
property management, information technology, information management, disposal of surplus
property and goods, motor vehicle and mechanical/ electrical regulatory services and fleet
management.

The Department is also responsible for programming aimed at increasing the use of domestic
energy resources and reducing energy costs in the Northwest Territories (NWT), delivering

May 3, 2023 GNWT Job Description Page 1 of 7



- ‘ Government of
AN

Northwest Territories

renewable energy solutions, providing energy supply services to non-market communities, and
leading efforts in energy conservation and efficiency.

On behalf of the GNWT, INF also carries the responsibility for strategic planning for the GNWT’s
long term investment in the development of public transportation and energy production and
distribution systems for the NWT, as well as the continuity of marine transportation services
for the provision of fuel and dry goods to northern destinations.

In leading and managing the development and implementation of the Department’s long-range
and annual Capital Plans, as well as the overall capital planning process, the Departmental
Capital Planner provides planning advice for the selection and advancement of projects with
the greatest public benefit to maximize the value of capital funding and increase efficiency for
the GNWT in public infrastructure investments. The incumbent has a key role in the overall
GNWT Capital process as this position represents the Department and our clients. The
Departmental Capital Planner will work closely with: the GNWT planners from other GNWT
departments on the coordination of the plans; the INF Corporate Services Division for ensuring
the capital variances are well understood; and with the Strategic Initiatives Division on the
advancement and coordination of the departmental strategic infrastructure programming and
funding.

This position leads the: planning, detailed analysis of options, financial analysis and needs
assessment for the effective long and short-range management of public infrastructure
(buildings), improvements and additions to the transportation network in the NWT (roads,
bridges, and ferry landings), airports and runways and the mobile fleet of equipment.

RESPONSIBILITIES

1. Leads and manages the development and implementation of the Department’s long-
range (20-year) and annual Capital Plan Programs and manages the Department’s
capital planning process by:

e Developing, monitoring and maintaining an effective departmental capital planning
process, which provides for effective consultation and liaising with all stakeholders
within and outside INF and provides a clear status on all projects;

¢ Coordinating the development of 20-year, five-year and annual Capital Plans and needs
assessment to meet the strategic objectives of the Department in consultation with
various divisions of INF, relevant GNWT departments, agencies and regions and other
stakeholders;

e Organizing and coordinating the development of the Department’s component of the
GNWT’s long-term Capital Need Assessment (CNA), paying particular attention to
priorities in the first five years and reviewing the CNA for verification and identification
of the highest priority projects;
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Coordinating and reviewing the development of the Department’s Project
Substantiations for review by the Financial Management Board (FMB);

Reviewing Project Substantiations to ensure adherence to objectives and requirements
and collaborating with technical experts to address design and construction issues to
ensure proposed projects incorporate good building practices and all building
codes/safety codes, in preparation for submission to the Peer Review Committee;
Taking a pro-active communication role to familiarize divisions and regions with GNWT
infrastructure planning and acquisition processes, historic funding levels and
development of new capital initiatives and funding sources;

Supporting the Director of Corporate Services in liaising with the Management Board
Secretariat staff on FMB submissions and other matters pertaining to capital planning
on behalf of INF;

Utilizing and instructing departmental staff on the use of the government’s capital
planning process and related IT (Information Technology) systems;

Developing and managing selective capital programs and leading all risk assessments;
Providing the administrative framework for the current year’s Capital Plan;

Monitoring and analyzing expenditures on a monthly basis and, in consultation with
applicable project managers and Directors, recommending required adjustments and
projections to meet the Department’s budget targets;

Supporting departmental senior managers and the Director of Corporate Services in
preparing FMB submissions, Minister and Deputy Minister authorizations, briefing
notes, progress reports and other documents pertaining to departmental Capital Plans;
Attending the GNWT Interdepartmental Capital Planning Committee meetings and
representing INF to discuss and defend the Departmental Capital Report;

Tracking and reporting all departmental capital projects and client managed capital
projects that INF manages on behalf of other departments;

Preparing the annual Departmental Capital Report;

Preparing Capital Estimates and Main Estimates briefing books for FMB and Standing
Committee reviews; and,

Working closely with the Department of Finance planners, the INF Corporate Services
Division and the Strategic Infrastructure Division.

2. Monitors and improves the Capital Planning process required for effective long and
short-range planning and management of the public infrastructure and property in
the NWT:

Researching practices in other public infrastructure departments, agencies and
associations in Canada and United States and recommending improvements to the
Department’s practices; and,

Collaborating with others in the Department and GNWT to understand potential funding
sources for planning priorities and sharing that information with program managers.
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3. Department representation, research, document preparation and other duties:

Maintaining positive working relationships and builds support for NWT infrastructure
priorities;

Leading and coordinating engagement with INF staff and GNWT staff on project status
(schedule and cost), issues management and summarizes into a shared database;
Leading development of monthly capital dashboard;

Supporting development and ongoing updates to GNWT cyclical reporting mechanisms;
Individually or as member of the team/task force, coordinating and tracking economic
feasibility and research studies relating to public infrastructure;

Researching issues and preparing reports, responses and briefing notes for Cabinet,
FMB, the Minister and Deputy Minister;

Providing advice, support and guidance to other departmental staff on capital planning
issues;

Providing advice and assistance to other organizations and authorities in the NWT with
respect to capital planning;

Consulting with counterparts in other jurisdictions, authorities and professional
organizations with respect to continuous improvement for infrastructure planning;
Representing INF on intra- and inter-departmental committees concerned with capital
planning, and planning information;

Managing, instructing and supervising consultants, casual summer staff and other staff
in support of departmental capital planning; and,

Performing other related duties as required.

4. Assist in the administration, documentation, risk management, analysis, planning,
and application to any external funding agreements relevant to GNWT public
infrastructure by:

Assisting in the development of the detailed business cases for applications;

Assisting in preparing submissions, including planning and prioritizations, by ensuring
northern realities such as the increased cost of construction, relative to the south and
northern infrastructure deficit are given consideration; and,

Supporting annual project reporting to fulfill GNWT requirements for funding eligibility.

WORKING CONDITIONS

Physical Demands
No unusual demands.
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Environmental Conditions

During travel to remote communities, the position may be exposed to adverse weather
conditions.

Sensory Demands
No unusual demands.

Mental Demands

The position deals with complex issues involving public and political sensitivities. Often the
work is done extremely tight deadline and changing priorities.

KNOWLEDGE, SKILLS AND ABILITIES

¢ Knowledge of project planning and program evaluation theories and principles, including
scheduling, cost estimation, financial management and project delivery.

¢ Knowledge of northern infrastructure construction conditions and practices.

e Knowledge of the geographic and cultural factors affecting stakeholders’ needs and how this
affects the delivery of capital projects.

e Expert knowledge of spreadsheet and project management software programs.

e Knowledge of infrastructure planning methods, research and economic feasibility studies,
and data collection and analysis including ISO 21502 standards.

¢ Knowledge of airport, highway, marine facility and buildings and works planning, design,
and construction and operation.

¢ Knowledge and awareness of Northern concerns, issues, history and culture.

¢ Knowledge of the financing and procurement process.

e Skilled in financial systems, including the System for Accountability and Management
(SAM), the GNWT’s financial information system.

e Communication and negotiation skills to resolve disputes and communicate complicated
technical information to committees and co-workers.

e Analytical skills to manage or evaluate project results against objectives.

e Expert problem-solving ability to manage or bring resolution to problems encountered
during the capital planning process.

e Skilled decision-making ability to manage timely progress within established objectives.

e Skilled in diplomacy, tactfulness, and discretion in all professional relationships.

e Excellent oral and written communication skills to convey or solicit information about the
capital planning process for a variety of audiences (e.g. client departments, colleagues,
committee’s).

e Interpersonal skills to facilitate and lead capital planning and project decision-making,
manage conflicts, negotiate solutions, and resolve disputes to promote collaborative
planning.
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e Ability to work under tight deadline and rapidly changing priorities.

e Ability to conduct economic analysis and cost-benefit analysis.

e Ability to enlist the cooperation of interdepartmental staff in order to fulfill the objectives.

e Ability to commit to actively upholding and consistently practicing personal diversity,
inclusion and cultural awareness, as well as safety and sensitivity approaches in the
workplace.

Typically, the above qualifications would be attained by:

University degree in science, architecture, project management, engineering, business, or a
directly related field; and,

Three years of experience in planning, construction, operations and analysis preferably in a
public sector environment.

Equivalent combinations of education and experience will be considered.

ADDITIONAL REQUIREMENTS
Position Security (check one)

No criminal records check required
(] Position of Trust - criminal records check required
(] Highly sensitive position - requires verification of identity and a criminal records check

French language (check one if applicable)

(] French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) 0 Intermediate (I) O Advanced (A) O
READING COMPREHENSION:

Basic (B) @ Intermediate (I) O Advanced (A) O
WRITING SKILLS:

Basic (B) @0 Intermediate (I) 0 Advanced (A) O

(1 French preferred
Indigenous language: Select language

(] Required
] Preferred
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