Government of

AL Northwest Territories
IDENTIFICATION
Department Position Title
Infrastructure Manager, Federal Relations
Position Number Community Division/Region
33-15363 Yellowknife Strategic Infrastructure/HQ
PURPOSE OF THE POSITION

The Manager, Federal Relations develops, negotiates implements and manages agreements
between the Government of the Northwest Territories and the Federal Government related
to investments in transformative public infrastructure in the Northwest Territories. These
strategic infrastructure projects will result in improved intercommunity mobility,
socio-economic opportunities and more resilient infrastructure across the Northwest
Territories.

SCOPE

The Manager, Federal Relations (Manager) is located in Yellowknife and reports to the
Director, Strategic Infrastructure.

The mandate of the Department of Infrastructure (Department) is to provide services to
the Government of the Northwest Territories (GNWT) with respect to the planning, design,
construction, acquisition, operation and maintenance of government infrastructure and to
promote the development and increased use of energy efficient technologies. This mandate
also includes the provision of regulatory safety services to the public.

The Department is highly decentralized in the delivery of its programs and services and is
responsible for territory-wide government programs such as the operation and
maintenance of public buildings and transportation infrastructure and systems, project
management, facilities planning, design and technical support services, environmental
assessment and remediation, property management, procurement shared services,
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information technology, information management, disposal of surplus property and goods
motor vehicle and mechanical/electrical regulatory services and fleet management.

The Department is also responsible for programming aimed at increasing the use of
domestic energy resources and reducing energy costs in the Northwest Territories (NWT),
delivering renewable energy solutions, providing energy supply services to non-market
communities, and leading efforts in energy conservation and efficiency.

The Department also carries the responsibility for strategic planning for the GNWT’s long
term investment in the development of public transportation and energy production and
distribution systems for the NWT, as well as the continuity of marine transportation
services for the provision of fuel and dry goods to northern destinations.

Major transformative strategic infrastructure projects are required in the NWT to ensure
long-term economic self-sufficiency and social well-being. The Department’s investments
in strategic infrastructure projects are guided by the strategic direction set by the
Legislative Assembly, as well as long-term visionary documents such as the NWT
Transportation Strategy (2015 to 2040) (the Transportation Strategy) and the NWT 2030
Energy Strategy (Energy Strategy). These major transformative projects will include the
Mackenzie Valley Highway, the Slave Geological Province Corridor and aspects of the
Taltston Hydroelectric Project. These projects will be planned, designed and engineered in
phases, and will involve multiple environmental review, regulatory/permitting processes
and possibly regional and/or strategic environmental assessments. Various of these
activities will run concurrently within the context of working with Indigenous governments
and communities with settled and unsettled land claims and self-government agreements
and arrangements.

The Transportation Strategy charts a path to provide and promote a safe, reliable and
sustainable multi-modal transportation system by strengthening connections, capturing
opportunities and embracing innovation. The Transportation Strategy has identified the
Mackenzie Valley Highway and the Slave Geological Province Corridor as strategic
infrastructure projects that will be transformative to the NWT’s and Canada’s social and
economic well-being.

The Energy Strategy sets out GNWTs long-term approach to supporting secure, affordable
and sustainable energy supply and use in the NWT. The goal of this strategy is to guide the
development of secure, affordable, and sustainable energy for transportation, heat and
electricity, support energy efficiency and conservation, and promote renewable and
alternative energy solutions for the NWT. The expansion of the Taltson hydroelectric
system has been identified in the Energy Strategy as a strategic infrastructure project that
could achieve the stated objectives of the Energy Strategy.

The Manager supports the GNWT’s actions to secure and plan for new federal

infrastructure funding, including the coordination of GNWT project funding applications,
negotiation of contribution agreements with the Government of Canada (Canada), and
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ensuring implementation, monitoring and reporting requirements are met.

Canada, through the ‘Investing in Canada Plan’ (ICP) has allocated significant new funding
in infrastructure development to create long-term economic growth, support a low-carbon
green economy, and build inclusive communities. The GNWT and Canada have concluded
an Integrated Bilateral Agreement that will provide $761 million in funding for investments
in infrastructure in the NWT. Projects under this agreement will be managed by various
Divisions and Departments across the GNWT.

The GNWT is also receiving $292 million under the federal New Building Canada Plan
(BCP), as well as funding under the National Trade Corridor Fund, including $140 million
for the MVH and anticipated significant funding for the SGP.

In addition to funding under the ICP, BCP and NTCF, the GNWT is receiving funding under
other federal infrastructure programs such as the Oceans Protection Plan, Disaster
Mitigation Adaptation Fund, and the Low Carbon Economy Leadership Fund, and has the
opportunity to apply for funding under various other federal programs targeted at
infrastructure investments in the NWT.

Major infrastructure programs in the NWT will be funded jointly by the GNWT and the
Federal Government through the negotiation of bi-lateral agreements. The Manager has the
responsibility to lead the planning, negotiation, implementation, monitoring and reporting
on agreements with the Federal Government for infrastructure projects funded by the
federal government through collaboration with other business units in the Division, the
Departments of Infrastructure, Finance, Justice, Municipal and Community Affairs and
other GNWT departments. The Manager also provides advice to senior management in the
GNWT regarding federal infrastructure funding programs.

The combined total value of agreements over which the Manager has responsibility for
oversight and administration is $1.3 billion, which is expected to increase as future funding
opportunities become available. The Manager is the lead negotiator for the GNWT and has
decision-making authority within Cabinet-approved mandates. The Manager also
participates on Federal/Provincial/Territorial Working Groups relating to the negotiation
and implementation of the agreements

The Manager ensures adequate information is available for proper decisions regarding
infrastructure investments for Senior Management, Deputy Minister oversight committees,
and the Financial Management Board. The Manager ensures that the implementation of
federal infrastructure programs achieve the goals and objectives of the GNWT while
following all appropriate guidelines set out by GNWT policies and regulations.

The Manager works independently and with minimal supervision. The Manager provides
expert advice to senior managers across the GNWT, particularly the Departments of
Finance and Municipal and Community Affairs, for all aspects relating to the negotiation,
implementation, monitoring and reporting requirements pursuant to these agreements.
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The Manager works with staff across the Department of Infrastructure, as well as staff from
other Departments to coordinate and obtain input in developing applications for federal
funding, and undertake associated planning, implementation, monitoring, reporting, and
other financial requirements. The Manager will often present the results of their work to
Senior Managers and Deputy Minister oversight committees. The Manager works with
Senior Managers in the Department of Finance to ensure the impact on GNWT
appropriations, fiscal responsibility and borrowing limits are considered.

The Manager may manage work carried out by consultant and contractors. The Manager is
responsible for developing and implementing the Requests for Proposals process and for
management of consultants and contractors once a successful proponent has been
identified.

The Manager manages the human and financial resources of the Federal Relations Unit.

RESPONSIBILITIES

1. Oversees the application, negotiation and implementation of agreements and
arrangements with the Government of Canada for the funding of infrastructure
projects.

e Develops the detailed business case to support the application for GNWT strategic
infrastructure projects in collaboration with Departmental colleagues and
colleagues in the Department of Finance and other Departments as required.

e Coordinates development of applications by the Department and other GNWT
Departments for federal funding for infrastructure projects.

e Provides advice to other GNWT Departments on approach to negotiating and
implementing agreements with the Federal Government for funding of
infrastructure projects.

e Develops and coordinates Financial Management Board submissions to obtain a
negotiating mandate for the federal agreements, in consultation with relevant
Departments as required.

e Works with the Departments of Justice and Finance to ensure applications meet the
requirements pursuant to the Financial Administration Act, the Financial
Administration Manual, and other relevant legislation and GNWT policies and
procedures.

e Provides expert advice to senior managers across GNWT Departments with regard
to compliance with terms and conditions of agreements with the federal
government.

e Works with the Department’s Senior Management team and the Senior Management
of other affected Departments to develop and prioritize GNWT projects for funding
requests to the Government of Canada.

e Monitors the financial expenditures of the projects and reports progress on projects
for all agreements between the Government of Canada and the GNWT relating to
infrastructure investments.
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Supervises the administration of the Canada’s Infrastructure Reporting Information
System (IRIS) on behalf of the GNWT, including maintaining access and security
roles for the GNWT.

2. Participates on Working Groups and Committees to ensure the GNWT'’s interests
are brought forward and addressed.

Working member of the joint federal/GNWT Oversight Committees for Federal
Agreements, which provide oversight and management of the terms of the
agreement.
Acts as the GNWT representative on federal/provincial/territorial working groups
and committees that provide direction on the development of the terms of the
agreement

3. Prepares information for consideration by the Minister, Premier, Financial
Management Board, Executive Council and committees of the Legislative
Assembly as required.

Researches, analyzes and prepares presentations and Executive Council and
Financial Management Board submissions and, where appropriate, develops options
and recommendations.

Prepares and coordinates intra- and inter-Departmental input into correspondence
and briefing materials, consistent with Departmental processes and procedures and
deadlines for approvals and submissions.

Manages the human and financial resources of the Federal Relations Unit and

contribute to the achievement of departmental objectives.

Participates in human resources functions including hiring of staff, performance
reviews, and discipline of staff reporting to the position.

Participates in strategic planning processes leading to the establishment of
appropriate and measurable goals and objectives.

Effectively communicates expectations and performance objectives to staff and
monitor and/or evaluate performance at regular intervals.

Develops staff capability through provision of ongoing advice, direction and support
including provision of appropriate training or other development options.

Ensures staff has access to necessary resources, supplies, equipment and
information.

Inform staff about governmental, departmental and divisional initiatives and
priorities

Assists in divisional budget planning and expenditure management.

Prepares, manages and controls the applicable section budget by monitoring
expenditures, preparing variance reports and taking corrective action as required.
Develops and advertises Requests for Proposals and award and manage contracts as
necessary to retain contractors to undertake planning work for the Department.
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WORKING CONDITIONS

Physical Demands
No unusual demands.

Environmental Conditions
No unusual conditions.

Sensory Demands
No unusual demands.

Mental Demands

The incumbent will travel to meet with federal counterparts and/or communities and work
sites approximately 6 times per year. The work can involve politically sensitive issues and
tight deadlines.

KNOWLEDGE, SKILLS AND ABILITIES

Demonstrated knowledge of accounting theory, generally accepted accounting
principles, and financial reporting requirements.

Knowledge and experience preparing year-end working paper files and financial
reports and analysis supporting financial accounts and administration of third party
agreements.

Knowledge of contract law, a public contracting environment and contract
administration concepts and procedures.

Demonstrated knowledge of all aspects of financial and budgetary planning and
analysis and operations, including third party agreements.

Strong understanding of public service accounting requirements.

Knowledge of methods, techniques and practices of consensus building and negotiating
and of practices related to consultation, facilitation and conflict resolutions.

Knowledge of basic planning, design and construction of infrastructure projects.
Knowledge of supervisory practices to manage the activities of the staff, to monitor the
progress of projects, to evaluate performance, to recommend training and professional
development.

Knowledge and understanding of northern environmental and development-related
issues, as well as northern history and culture.

Knowledge of budgeting and financial management to manage the unit’s budget and
expenditures.

Excellent organization, writing and communications skills, including record-keeping
and documentation.

Excellent analytical, consulting, problem solving skills, combined with common sense
and creativity.

Strong managerial, leadership and supervisory skills.

Interpersonal and communication skills to make convincing and persuasive arguments.
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¢ Planning and organizational skills to meet work schedules and critical milestone dates,
and to co-ordinate and organize own and subordinates’ work activities with competing
priorities in a multi-task work environment.

e Excellent computer skills, including accounting spreadsheets, databases and word
documents.

e Ability to gather information during presentations, meetings, consultations or
negotiations involving a broad range of individuals including senior government
officials, members of Indigenous governments and communities, lawyers, scientists and
academics to the members of the public.

e Ability to provide expert advice on the views, interests and positions of Indigenous
governments, communities and community members.

e Ability to remain calm under pressure while working within tight deadlines.

Ability to deal with individuals where there is a high degree of tact and diplomacy

required.

Ability to work in a multi-cultural environment.

Ability to work collaboratively in a team setting.

Ability to work within budget constraints.

Ability to think critically and use good judgment.

Ability to research, evaluate, gather and compile information.

Typically, the above qualifications would be attained by:
A relevant degree or accounting designation, with seven years of financial management

experience, including contracts and financial analysis; including three years of supervisory
or management experience.

ADDITIONAL REQUIREMENTS
Position Security (check one)

[] No criminal records check required

Position of Trust - criminal records check required

L] Highly sensitive position - requires verification of identity and a criminal records
check

French language (check one if applicable)

L] French required (must identify required level below)
Level required for this Designated Position is:
ORAL EXPRESSION AND COMPREHENSION
Basic (B) [ Intermediate (I) L1 Advanced (A) [
READING COMPREHENSION:
Basic (B) LU Intermediate (I) L1 Advanced (A) [
WRITING SKILLS:
Basic (B) [J Intermediate (I) L1 Advanced (A) [
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[ French preferred
Indigenous language: Select language

[] Required
U] Preferred
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