Government of

AN Northwest Territories
IDENTIFICATION
Department Position Title
Infrastructure Director, Marine Transportation Services
Position Number Community Division/Region
33-15035 Hay River Marir;i'rl"vri:zgzl/);gation

PURPOSE OF THE POSITION

The Director, Marine Transportation Services is responsible for the effective and profitable
provision of essential marine transportation services and the immediate and long-term
viability of the business activity that is Government of the Northwest Territories (GNWT)
Marine Transportation Services (MTS). The Director accomplishes this through the
deployment of GNWT owned fleet of vessels and oversight of approximately 150 GNWT and
contracted staff to transport goods on Great Slave Lake, the Mackenzie River and the waters of
the Arctic coast, and the effective use of the GNWT Shipyard and Marine Terminals.

The Director is also responsible for the purchase and delivery by GNWT MTS of bulk
petroleum products at up to six (6) water-accessible NWT communities served by the
Northwest Territories Power Corporation (NWTPC).

This division and the Director’s role are unique within the GNWT as the Division operates as a
self-funded semi-autonomous business unit with profit expectations in an environment where
consideration must be given to the presence of active competitors. This position works within
a Legislative and Policy framework, and carries out its responsibilities in accordance with
Federal and Territorial acts, regulations, policies and departmental procedures.

SCOPE

The Director, Marine Transportation Services is based in Hay River and reports to the
Assistant Deputy Minister, Programs and Services. The Director has profit and loss
responsibility in the operation of all facets of this self-funding business and must propose
amendments or exceptions to the government’s goals and objective to ensure profitability.

The Director is responsible for the safe, timely, efficient and economic operation of a full
marine fleet of eight vessels, operated by up to 100 seasonal marine crew members. The
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Director will use these assets to transport petroleum products and dry goods to and between
NWT communities on Great Slave Lake, the Mackenzie River and the Beaufort coast.

The Director is responsible for the staffing and operation of the GNWT Shipyard in Hay River,
consisting of administrative and cargo offices, trades shops, marine maintenance and repair
facilities, storage facilities, laydown and loading areas, wharves, crew accommodations, and
for the operation of marine terminals located at Norman Wells, Inuvik and Tuktoyaktuk. The
shipyard and terminal contingent may exceed 50 seasonal trades and operations staff. The
replacement value of assets under the control of the Director exceeds $200 million.

The Director is responsible for the strategic planning and management to maintain current
and evolving business development plan which markets the services of the marine
transportation service, potentially in competition with other carriers for business along the
Mackenzie River and in the waters of the Western Arctic regions.

The Director has autonomy regarding day to day business direction and decision making, and
significant autonomy with respect to strategy and direction. The Director must react and
respond quickly to many factors that impact the business operations with only the most
complex or politically sensitive problems being referred for Ministerial or Executive Council
resolution.

The position requires focused attention to and development of contingencies to deal with
factors outside of direct control: Mackenzie River water level fluctuations, unexpected damage
or loss of a vessel, and river or sea ice conditions that in their extreme might seriously delay
or interrupt marine delivery. The Director must have an expert technical understanding for
these matters and be skilled in operational risk management and contingency planning.

The Director must assess the level of risk in making capital and operational business decisions
and attempt to maximize the short and long term revenue potential. Earnings from business
operations will be used to cover the cost of operations, to reinvest in fleet and facilities, to
improve the reliability of the operation and to maintain stable and predictable freight rates
for customers in the NWT.

Marine services in Canada operate within a highly regulated and unionized environment. The
Director must be cognizant of requirements, opportunities and limitations within that
environment and operate accordingly. Maintaining a relationship with Transport Canada and
understanding the Transport Canada requirements is critical to ongoing marine operations.

Communities along the Mackenzie River and beyond rely on marine transportation services
for essential commodities and as an economical alternative to air freight for products. The
Director must build and maintain an economic base of customers, balancing risk to vessels
and operations with opportunities for growth. The Director makes critical decisions about
expenditures to ensure the fleet is maintained and modified to meet demand.

The Director is responsible for business development, and as such, the ongoing maintenance
and satisfaction of current customers, and the continual cultivation of new customers. In this
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capacity the Director will oversee marketing activities, advertising of services, and promotion
of MTS to large commercial customers and to the general public.

The Director will keep abreast of events and trends in economy and business, maintaining a
network of contacts within the marine industry (contractors, suppliers, consultants,
Transport Canada, Canadian Coast Guard, community governments and major oil company
officials), in order to prepare for challenges and opportunities that may arise, to protect the
best interests of the GNWT and to foster revenue business opportunities.

Given the business nature of this Division, the position must react to the economic conditions
in the marketplace; environmental conditions beyond control; incidents or accidents, and deal
expeditiously with deadlines and changing situations caused by shifting demands and external
factors. This must be done while maintaining control of expenditures and ensuring a profit
position.

Operating costs are financed through the Marine Transportation Services Revolving Fund
(MTSRF) under the Revolving Funds Act, and advances from the Revolving Fund are recovered
through business revenues that may range from $20 million to more than
$30 million annually. The MTSRF has an authorized limit of $35 million.

The Director develops and recommends to the Financial Management Board (FMB) a marine
freight rate policy that recognizes the importance of controlling costs, covering operating
expenses, allowing for a reasonable profit, all the while maintaining a level and quality of
service that will satisfy required standards and consumer needs. While costs are the major
driver in the setting of freight rates, the process is politically sensitive with evident trade-offs
between costs and prices.

Given the importance of marine freight rates and their effect on residents and business, the
price charged for the transportation by tug and barge of petroleum products and deck cargo
to communities has significant impact on other economic sectors in the NWT. A large financial
impact of freight rates falls upon GNWT departments, boards and agencies (including NTPC)
and community governments.

The Director is called upon to address diverse issues on any given day. These range from
meeting with aboriginal and community governments to explain GNWT MTS operations and
activities, providing advice to the ADM on the resolution of issues and questions that arise
from news media, residents, businesses or MLAs, negotiating multi-year, multi-million dollar
revenue contracts for the provision of GNWT marine services to commercial industrial
customers, negotiating the purchase or sale of assets as may be appropriate and representing
the GNWT at national meetings of government and industry with respect to marine shipping.

The incumbent will be prepared to discuss the activities and plans of MTS before Legislative
Assembly Standing Committees and the Committee of Whole, and can expect to be in frequent
contact with the Executive, Management Board Secretariat (MBS), executive leaders and
offices of industry, and community government officials and customers.
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The necessity of frequent reassessment of priorities and opportunities and vessel and staff
assignments requires a high level of management skill. The specialized expertise of staff must
be effectively allocated to ensure a high level of customer service and profitability. The
Director is required to effectively manage financial and human resources while adhering to
GNWT and Federal policies, regulations and legislation. The Director ensures there is financial
management and control in place to allow for the appropriate use of financial resources to
promote operational results. This includes budget planning and control, accounting
operations, revenue and work on behalf of third parties.

DIMENSIONS

0&M Budget $30,000,000

Revenues (est.) $ 35,000,000

Petroleum Products Supply $ 15,000,000

Capital Acquisition Plan $ 8,000,000

Staff 14 indeterminate positions
Between 100 and 200 seasonal and term positions

Signing Authorities:

Materials & Supplies Full

Service Contracts Full

Acquisition of Services Full

RESPONSIBILITIES

1. Lead the work of the Division which operates as a self-funded semi-autonomous business
unit to ensure the profitable operation of GNWT Marine Transportation Services and drive
market growth within the Mackenzie River service area, Great Slave Lake and the waters
of the Arctic Coast.

2. Assume profit and loss responsibilities for all facets of this business, which includes the
operation of a full marine fleet of eight tugboats, operated by up to 100 seasonal marine
.crew members.

3. Lead the operation of the GNWT Shipyard in Hay River, consisting of administrative and
cargo offices, trades shops, marine maintenance and repair facilities, storage facilities,
laydown and loading areas, wharves, crew accommodations, and the operation of marine
terminals located at Norman Wells, Inuvik and Tuktoyaktuk. The shipyard and terminal
contingent may exceed 50 seasonal trades and operations staff.

4. Oversee all operational activities, providing leadership and direction to the management
and supervisory employees of staffing services firms and vessel crewing contractors in the
forming of maintenance plans, sailing plans and objectives and in their deployment of the
contracted operational workforce.

5. Lead business development and planning to ensure the viability and continuance of

marine transportation services and economic self-sufficiency of the division giving
consideration to the presence of active competitors in select markets.
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6. Lead the development and effective delivery of marketing communication and promotion
of GNWT marine transportation services.

7. Promote excellence in customer relations with a focus on providing quality service and
building future business opportunities.

8. Ensure operations are carried out in the most economical way with close attention to
factors that will impact profit and loss.

9. Lead and champion the development and implementation of:
a. a Safety Program for the marine fleet, shipyard and terminals in accordance
with industry standards, regulations and code requirements,

b. an Environmental Awareness Program for staff and contractors that serves
to protect the environment, and;

c. an Emergency Response Plan to maintain readiness at shipyard and terminals
and to facilitate a timely response to incidents.

10. Establish a program for maintenance and upkeep of all vessels and ensure that it is
followed, meeting all regulatory requirements;

11. Develop and implement policies to facilitate an effective inventory control system that
protects and manages all marine fleet and mobile equipment, stores, spares and tools;

12.Develop and implement a capital plan that ensures adequate, reliable, secure and safe
facilities, fleet and mobile equipment are available for the continuance of MTS business
operations;

13.Implement accepted policies and accurate budgeting, forecasting and administrative
procedures that maintain effective financial controls and produce accurate reports;

14. Authorize and implement suitable systems, policies and procedures and human resources
to protect accounts receivable assets, tangible assets, and intellectual assets;

15.Direct and coordinate the purchase of petroleum products intended for resale in
appropriate quantities and at optimal prices, and ensure the coordinated delivery of same
by tug and barge to the nine communities served by MTS;

16. Resolve conflicts and manage customer satisfaction: maintain and maximize customer
satisfaction through the deployment of efficient and professional customer service offices

and trained and responsive staff that meet customer needs in a timely manner;

17.Select, direct, develop, train, motivate and evaluate subordinate staff to achieve the
Department's mission, mandate and objectives;
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18. Ensure that there are effective and productive relations with the unions that represent
marine staff and that labour issues are dealt with in a timely and appropriate manner;

19. Contribute as a member of the Senior Management Committee to the effective
management of the Department through positive collaboration with the Assistant Deputy
Minister and other senior officials of the Department.

WORKING CONDITIONS

Physical Demands

The physical demands on this position are consistent with those of a typical office
environment with limited requirement for physical effort during the off-season. During
shipping season, the position spends one to two days per week aboard vessels or at the
shipyard and terminals.

Environmental Conditions
The position will have occasional exposure to the elements and other environmental factors
during seasonal operations when visiting aboard vessels and at shipyard and terminals.

Sensory Demands
There are no unusual demands.

Mental Demands

Significant and regular travel is required between office, shipyard and terminal locations to
oversee operations during the shipping season, and to meet with customers and stakeholders
within and outside of the NWT.

KNOWLEDGE, SKILLS AND ABILITIES

¢ Extensive knowledge of northern and arctic marine transportation operations and
handling of cargo, containers and bulk fuel.

» Extensive knowledge of domestic marine regulations and legislation.

e General knowledge of international marine regulations and legislation.

» Expert demonstrated operational risk management and contingency planning skills.

» Knowledge of contract and procurement policies and practices.

+ Knowledge of business planning and assessment of cost benefit.

» Sound knowledge of business and financial practices.

¢« Knowledge of legislation, acts, standards, policies and procedures that are relevant,
and the ability to interpret same.

o Effective written andverbal communications, including the ability to maintain
professional communications in difficult circumstances.

s Effective listening skills including the ability to discern non-verbal communication
cues.

e Excellent critical thinking and decision-making skills.

« Strong organizational and time management skills.

e Understands and reinforces human resource practices.

» Able to work to deadlines and respond effectively to frequently changing deadlines.

e Able to effectively manage a diverse team.
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» Able to work effectively within a larger senior management team.

e Able to forecast, develop and manage budgets and track expenditures.

e Able to demonstrate leadership, initiative and professional judgment.

¢ Able to develop and manage a multi-year budget and planning cycle.

¢ Possesses analytical, evaluative and constructive problem solving skills.

¢ Uses effective negotiation skills

e (Capable of effective dispute resolution.

¢ Able to implement and manage change in the workplace.

o Able to manage politically sensitive and high profile issues.

e Able to work effectively in a dynamic and periodically stressful environment with
multiple concurrent tasks and tight deadlines.

Typically, the above qualifications would be attained by:

A relevant degree or diploma and ten (10) years of recent, current, proven, progressive, and
directly related experience in a marine or similar transportation service business operation,
including five (5) years at a senior management level with a focus on operations planning and
business development. Recent and current experience providing senior leadership and
managing within a successful transportation profit/loss business environment is essential.

An equivalent combination of education and experience will be considered.

ADDITIONAL REQUIREMENTS

Position Security (check one)

[1 No criminal records check required
[] Position of Trust - criminal records check required
Highly sensitive position - requires verification of identity and a criminal records check

French Language (check one if applicable)

[J French required (must identify required level below)
Level required for this Designated Position is:

ORAL EXPRESSION AND COMPREHENSION

Basic (B) O Intermediate (I} & Advanced (A) O
READING COMPREHENSION:

Basic (B) 0  Intermediate (I) 0 Advanced (A) O
WRITING SKILLS:

Basic (B) O  Intermediate (I) 0 Advanced (A) O

U] French preferred

Indigenous Language: |Select Language]

[1 Required
1 Preferred
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