' 'Ind’ustry. Tburishi &'
V lnvestment

‘POSlT on Nu,mber(s) ‘yCommumty

63- 12152 o " HayRiver South Slave Region

PURPOSE OF THE POSITION

Reporting to the Regional Superintendent, the incumbent is responsible for the effective
delivery of the Department’s Tourism Program and services in all sectors including Parks
Operations, Tourism, Visitor Services and arts and craft. The incumbent manages human
and financial resources in accordance with Federal and Territorial legislation and GNWT
Policies and procedures to achieve departmental and regional goals for the establishment,
growth and development of tourism related business within the South Slave Region.

To achieve these objectives the Manager will be required to develop, lead and monitor the
delivery success of initiatives focused on product development, tourism business
development, training, business eftercare, community awareness, promotion of tourism as
a sustainable economic opportunily and the maintenance and development of a user
friendly and efficiently managed park system.

SCOPE

The Department of Industry, Tourism & Investment has the mandated responsibility to
develop and promote sustainable economic development opportunities within the tourism
industry, parks and visitor semces system and arts & crafts industry w:thm the Northwest
Tenritories.

The position is located in Hay Rlver and reports to the Regional Supenntendent in Fort
Smith. The South Slave Region has a population of approximately 8,500 that reside in 7
communities (Fort Smith, Fort Resolution, Hay River, Hay River Dene Reserve, Enterprise,
Kakisa and Fort Pnowdence) Within the region’s geographical administrative area there
are 4 land claim beneficiary organizations (Akaitcho, Dehcho, Tiicho, NWT Metis Nation)
and as well it is also impacted by trans-boundary claims by an additional 3 provincial
claimant groups. In addition there are also significant National Park interests with Wood
Buffalo National Park and the proposed Theydane Nene National Park (East Arm Great
Slave Lake). Recently there has been a significant increase in the Protected Area Strafegy
which will impact regional program delivery. This diversily presents the Manager with
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extreme challenges in administering program resources that encompass a wide scale of
service and developmental nesds while managing and adjusting delivery approaches to
satisfy public and third parly interest, to capture interest and support for developmental
concepts and to establish relationships in these different political and philosaphical
environments. In delivering integrated tourism and parks programs and developmental
initiatives, there is a requirement to work with a variety of organizations and individuals
external to the GNWT at the community, regional and territorial levels (Band councils,
municipal governments, agencies, operators, special interest groups, federal agencies
such as CanNor and Parks Canada and non-profit organizations and societies such as
NWT Tourism). These organizations or individuals will usually have diverse, challenging or
unyielding views or interests on how the department should deliver or achieve its economic
development goals for tourism, visitor and park services and for the arts & crafts sector.

The positioh is responsible for the development of tourism businesses and product
development within the region and provides service and assistance to all businesses in the
region in relation to the mandate including licensing, market research, business planning,

nmarketing and promotion, aftercare and training opportunities.

The position directly supervises two full time staff, a Tourism Development Officer located
in Fort Smith and a Coordinator - Parks and Regional Facilities located in Hay River.
Additional staff include up to nine seasonal and casual positions as well as 7 independent
park operators. ‘

The position is expected to lead the development of a Regional Tourism Plan and once
approved, to work with a high level of independence with respect to implementation. The
position manages a discretionary budget of over $1,500,000 dollars in associated O&M, a
Capital Budget between $500,000 and $3,000,000 dollars and a developmental budget up
to $1,000,000 dollars. ‘

RESPONSIBILITIES

1. Responsible to facilitate the development of community and regional plans and
strategies for tourism, parks and the arts & crafts sectors in partnership with all
stakeholders to establish goals and objectives that compliment departmental
strategies by:

e Participates fully in the development of departmental sector strategies and planning,
working collaboratively with regional staff, HQ staff and other regional Managers

e Develops and supports regional and community tourism and parks, arts and crafts
plans and strategies, complementary to the overall departmental sector plans and in
accordance with the Government of the Northwest Territories and departimental
goals, and supervises the preparation of, or prepares, action plans to implement the
approved regional goals and objectives.
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Participates in Regional Tourism strategies such as PAS, Aboriginal Tourism
Initiative and community and regional tourism plans for the establishment and
operations of parks, protected areas and historical/cultural sites and visitor facilities.
Budgets for and initiates the planning of new tourism infrastructure originating from
regional and local planning activities that meet objectives of the department.
Conducts internally and or in partnershlp with interested stakeholders, research
related to tourism and parks in the region, territorially, and nationally to build a
database on regional capacity, opportunities, activities and the envnronment in other

jurisdictions in support of tourism and park planning..

Monitors and evaluates the effectiveness of current strategies and action plans.

2. Is responsible for the effective planning, development and implementation of
regional tourism and parks programs, services and development strategies that
support the Departmental objective of fostering sustainable economic growth of
the tourism, parks and arts & crafts industries by: :

Undertakes ongoing consultatlon with communities, bands, non-government
organizations, operators and the gereral public to achieve broad public awareness
of the Department’s tourism related goals, objectives, plans, programs and
initiatives. Work includes sitting on community Tourism Advisory Boards, Museum
Boards and other stakeholder organizations as dlrected by the Regional
Superintendent.

Delivers Tourism awareness initiatives in all communities within the region and
promotes tourism as a sustainable economic opportunity.

Undertakes initiatives to develop and expand tourism products available in the
region. The Department is committed to foster growth in particular market segments
including Aboriginal and cultural tourism,

Works collaboratively with Regional Business Development staff to assist tourism
operators and interested operators with their individual business plans and client
needs including applications for assistance, training, promotion and marketing and
after care.

In coordination with Regional Business Development staff and HQ staff, reviews,
analyzes and approves requests for assistance from operators, interested
individuals, community groups and local governments to the Regional
Superintendent.

Monitors and supervises resultmg contnbutlons agreements to ensure operator
program compliance.

Works cooperatively with communities and community and reguonal orgamzatlons to
develop and implement tourism infrastructure plans and resultmg financial
applications.

Develops a framework for regional and local parks management, maintenance and
compliance with the Coordinator - Parks and Regional Facilities.

Establishes a system of consistency and coordination across the region’s parks and
visitor facilities while fostering a territorial, regional and local identity

Coordinates, develops and delivers the department's mandate for trammg in the
areas of tourism and parks.
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3. Is responsnble for the planning, development and delivery of the regional Capital
Plan and the Parks Maintenance Program to ensure regional and territorial
infrastructure is planned, constructed and maintained to meet established
priorities by: '

Supervises the planning, deve|opment and preparation of the one year, five year
and twenty year Capital Plans for tourism and parks, facilities and equipment and
recommends approval to the Regional Superintendent. Work includes consultation
with local governments and stakeholders, staffing consultants, writing master plans

“and guiding the development process.

Through either PW&S or inter-departmentally, prepares and issues tender
documents (or requests for proposals), for construction, maintenance or supply and
the awarding of such contracts that meets project nequirements in accordance with
the Government of the Northwest Territories Contract regulations and policies.
Through either PW&S or inter-departmentally, manages contracts through planning,
initiation and acceptance to ensure the timely and efficient completion of capital
projects. Work includes use of project management software, maintenance
management system (MMOS) and financial reporting systems.

Analyzes capital projects and purchases to determine opportunities for local
communities and small businesses to participate in resulting benefits by either de-
bundling larger contracts or reviewing tralmng opportunities, negotiated or sole
source contract opportunities,

Prepares regular project reports for management and to inform interested parties of
the status of capital projects.

Superwses or initiates the development of Parks Operational Plans including
provisions for tourism services, interpretive and cultural activities and displays.

Is responsible to oversee the enforcement process within region to ensure the

tourism and parks sector operates in compliance with applicable territorial
legislation and regulatlons, are licensed in accordance with the NWT Tourism
Act and, provide safe and quality services by:

Supervises assigned full time and seasonal park and tourism officers to ensure all
applicable Acts are enforced and necessary documentation completed.

Receives relevant training, including enforcement, to ensure legislation is being
followed to increase visitor and operator safety and reduce associated liability to the
GNWT.

Manages the tourism hcense application, renewal and amendment process in the
region and ensures that all Operators are licensed and operating in compliance with
current GNWT legislation and regulation.

Ensures public awareness of the legislative and regulatory requirements for
Tourism Operations. Makes recommendations for regulatory changes when
required.

Ensures that staff properly conducts licensing and inspections required under the
Tourism Act and Territorial Parks Act.
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Responsible to ensure that there are appropriate staff -and/or mechanisms in place
to adequately address enforcement/compliance issues including appropriate staff
training. : :

5. In cooperation and in partnership with the tourism, parks and the arts & crafts
industries, organizations and individual businesses, assists In developing
marketing plans and promotions to increase territorial, national and international
awareness of the products and services of the industries by:

Recommends and coordinates financial assistance for tourism marketing and
product development contribution programs for individual tourism operators to
promote achievement of targeted objectives.

In partnership with HQ and regional stakeholders, oversees the development and
implementation of marketing plans to attract additional visitors to the regions
communities, parks and operator’s establishments.

Participates in trade shows, familiarization tours and similar programs where
requested by the Destination Marketing Organization, communities, or individual
operators. ~

6. Manages programs and resources to ensure effective, efficient and economical
delivery of programs, and services.

Manages the financial resources of the regional unit including budget development,
monitoring variances and taking corrective action with the goal of effective
expenditure plans and collection of revenues. :

Manages the human resources of the unit, including recruitment, orientation, work

‘assignment and scheduling, performance evaluation, discipline and training and

development to build and lead an effective team.

Undertakes special projects for the Regional Superintended that contributes to the
achievement of regional strategies. ~
Ensures proper allocation and utilization of funds identified for the division.

Directs a capital budget in the order of $500,000 to $3,000,000.

Manages an operational and maintenance budget in the order of $1,500,000

Directs the Coordinator - Parks and Regional Facilities on the allocation and

implementation of the region's vehicle fuel, utilities, and vehicle/buildin
maintenance, budget in the order of four hundred thousand dollars :
Develops, maintains and reports on the financial status of the program's budget and

expenditures in an accurate and timely manner. ‘ :

7. Actas Regional Superintendent of the South Slave Region as required.

[ ]

The incumbent will provide leadership and supervision to regional staff and support
the management of all regional programs and services in the absence of the
Superintendent and will have a standing acting delegation.

While acting as. the Regional Superintendent the position would oversee

~ approximately 11 indeterminate positions and an O&M budget in excess of

$3,500,000 dollars.
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KNOWLEDGE, SKILLS AND ABILITIES

1. Knowledge of management and supervisory theory and principals to manage the
financial resources and assets of the unit and supervise its human resources
Knowledge of small business operation, management and development theories
and practices to support the tourism businesses in the region.

Marketing and promotional skills to assist operators and stakeholders to develop

their product and grow their businesses.

Research skills to assist businesses in developing businesses plans, determining

visitation trends and to develop IT] business plans both short and long term.

Knowledge of the expectation of the different sectors of the travelling public related

to northern wilderness areas to develop goals, strategies, marketing, product

development and community development plans.

Knowledge of tourism licensing guidelines, practices and precedents

Demonstrated ability and knowledge of Capital project planning, development,

evaluations, contract law, project supervision and delivery.

Knowledge of facility operations, maintenance programmlng and delivery, and

emerging technologies.

Knowledge of the Northwest Territories Tourism Act, Territorial Park Act and

associated Regulations.

10.Knowledge of basic law enforcement techniques and ability to enforce where
required.

11.Demonstrated ability to use the Internet and electronic communication, as well as
word processing, database, presentation and spread sheet computer software.

12. Demonstrated ability to assess continually changing socially and politically sensitive
situations to identify problems, or opportunities, and recommend original workable
and acceptable solution.

13.Demonstrated ability to work in a team environment with mmtma! supervision.

14.Demonstrated verbal and written communication skills to effectively relate to
culturally diverse audiences as well as audiences with different educational levels.

15. Skills in outdoor/wilderness survival

16.Demonstrated ability and proven experience working in a highly political and cross
cultural environment ‘

17.Must stay current with standard first aid and CPR

18.Must possess a valid Class 5 NWT driver's license.

!’-"’:”‘9’!\3

© © No

nglcally, the above qualifications would be attained by:

A degree in Business Admmlstratron, Tourism and Parks Management or related program,
plus five years experience in resoume/paMs management and or tourism/park
management planning: five years’ experience in tourism business planning, development
and support including financial analysis, break even analysis, marketing and promotion;
minimum of two years’' experience in markel research and analysis including research
methods, market trends; five years of progressive supervisory experience; strong project
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management skills with at least five years in delivering projects; and experience worktng in

a cross cultural environment.

WORKING CONDITIONS

(Working Conditions identify the unusual and unavoidable, externally imposed condmons under
whzch the work must be performed and wh:ch create hardship for the incumbent.)

Phx sical Demands

~ , Frequency Duration Intensity
Inspecting Parks and 2-3timesa 1-7 hours ‘Substantial
facilities, walking and week

climbing o
Travel to sites by truck, | Once a week 3-12 hours High
helicopter, aircraft, boat, ~

ATV, and snowmobile

Position exposed to Once a week 5 - 8 hours High

long periods of time at

extended meetings

causing physical

discomfort

Enforcement within 5-10times a 1 -4 hours Substantial
“parks at various hours | year

day or night

Environmental Conditions

‘ Frequency | Duration | Intensity

Exposure to adverse weather | Daily 1-7 hours Substantial
and climate conditions when

traveling to operators sites or

inspecting parks.

Dangerous, unforeseen Daily 3 -4 hours Substantial
uncontrolied situations-with

people or wild animals-parks

and remote sites.

Exposure to smell, bacteria, 10-20 1 -4 hours Substantial
viruses, chemical and mineral | times a

contaminants when dealing year

with human waste or '

environmental cleanups at

parks and sites.
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Sensory Demands

Frequehcy

Duration

Intensity

The position requires concentrated
sensory attention without a break when
developing plans, during training and
meetings and negotiations

During enforcement activities,
incumbent must be situational aware,
alert to subjects state of mind and
physical status and cognizant of
surroundings

Eyesight - Long periods in front of
computer undertaking contract and
design, reporting function

Regular visits into
-communities

5-10times a
year

Daily

4 -5 hours
for 3 days

1 -4 hours

1-8hrs

Substantial

: Substantial

Substantial

Mental Demands

Frequency

Duration

Intensity

Disruption of family life - travel mostly
northern and remote, travel to southern
Canada and international destinations

Public and staff presentations

Completion of briefing notes, decision
papers under strict timelines.

Analysis and review of detailed
business proposals requiring long
periods of reading and analysis.
Generally proposals are under time
constraints withr proponents constantly
requesting conclusion

Enforcement situations causing high
levels of stress and mental alertness.
Subject to verbal threats and violence
when dealing with intoxicated or
impaired individuals or groups

2-3days a

month
6-10times a
year

Monthly

Weekly

6-10timesa
year

2 weeks

2 -3 hours
6- 8 hours

1-2days

1 -4 hours

Substantial

High

High

High

Substantial
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ADDITIONAL REQUIREMENTS
Position Security (check one)
O No criminal records check required

X Position of Trust — criminal records check required
O Highly sensitive position — requires verification of idenfity and a criminal records

check.




