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	Project Title:
	
	
	Date Prepared:
	


Confirm Implementation Site:
	<Describe at a high level the major problems encountered during this activity and corrective actions that were applied to solve them.>


Establish Production Environment:
	<Describe at a high level the major problems encountered during this activity and corrective actions that were applied to solve them.>


Convert Data:
	<Describe at a high level the major problems encountered during this activity and corrective actions that were applied to solve them.


Move to Production Environment:
	<Describe at a high level the major problems encountered during this activity and corrective actions that were applied to solve them.>


Summary of Findings:
	Finding
	Corrective Action

	<Problem, deviation from plan, etc…>
	

	
	

	
	



Help Using This Template
[bookmark: _GoBack]The Implementation Report is a record of how the implementation went. The focus is on deviations from what was considered default or what was planned. This information is critical for a successful transition to maintenance. It is also useful for project closure and for archival for future projects.

Delete this box after reading.
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