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Title: GNWT Procurement Flow Chart 705.04 
Applicable 
FAM Policies: 

705 - Procurement Updated: 
April 1, 2016 

Applicability: GNWT Departments and Public Agencies  
 

INTERPRETATION 

 
 

 
 

Identify Procurement Requirement 

Competitive 

Services Construction 

AWARD 

Change Order(s)/Commitment Addendum(s) 

Requisition for Supplies and Services & Financial Commitment Approval

Purchase Order in SAM(Hard Commitment) 

Contract Register/Report 

Records Management 

Non-Competitive 

Goods 

Tender Request for Proposals
 

Public Notice
 

Bid/Proposal
 

Evaluation/Analysis
 

Contract Summary 
and Commitment 

Approval 

Negotiated Sole-Source 

Cabinet Approval 

Quotation/Proposal 

Evaluation/Analysis 

Decision Paper 

Cabinet Approval 

Quotation/ 
Proposal 

Evaluation/ 
Analysis 

Documented 
Decision 

Contract Authority 
Approval 


