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Message from the 
Chairperson and Chief 
Executive Officer

At the BDIC, we’ve come a long way in deepening our understanding of economic development. Just as 
importantly, we’ve worked hard to develop and introduce some new products that provide flexibility to small 
and medium sized businesses in the Northwest Territories.

In 2010-11, once again, we exceeded our performance over the last year, issuing 20% more loans. With our 
Ministers’ continued commitment to community investment, we have succeeded in the creation of a new 
subsidiary company. In terms of Northern job creation we have created and maintained 43.25 direct and 
indirect jobs in NWT communities.

Under the direction of the BDIC Board of Directors in 2010/2011 the BDIC began to aggressively promote 
and market its subsidiary’s products. To do that the BDIC:
	 • Created an online ecommerce store that sells and markets subsidiary products around the world.
	 • Started initial ground work with the Canadian Trade Commissioner Service to get into international global 	 	
	 markets for promotion and sales of subsidiary products.

The BDIC’s other key achievements in 2010/2011 include:
	 • Hosting the semi-annual Northern Economic Development Practitioners conference in Dettah. 
	 • Solidifying a partnership with Aurora College to provide business related education for Northerners.
	 • Publishing How to start a business in the NWT - a guide for people wanting to start a business in the North

Creating a sustainable economy isn’t the easiest path to follow given the state of economics around the world. 
But for the BDIC, it is the only path that makes sense. We have the right people, dedicated Board members, 
motivated staff, a clear mindset and a set vision, which we are utilizing to deliver our programs responsibly 
and efficiently.

The BDIC will continue to focus on the growth of its loan portfolio for small to medium-sized businesses, 
investment in subsidiaries, and researching for development methods to build the capacity of small and 
medium-sized businesses in the territory.

We, along with the Board, thank the Minister responsible for the BDIC, the Honourable Bob McLeod and 
all of our staff for supporting and working on our economic development programs. Together, we will ensure 
that the economy in the Northwest Territories remains strong.

We understand that building a sustainable 
economy for the NWT means economic de-
velopment of all our communities. We are 
focused on funding best processes, tools and 
programs to help small and medium sized 
business in the Northwest Territories.

Darrell Beaulieu
Chairperson

Pawan Chugh
Chief Executive 

Officer
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Corporate Governance and Management
Our Mandate

To support the economic objectives of the Government of the Northwest Territories in a 
manner that benefits the people and the economy of the Northwest Territories by en-
couraging the creation and development of business enterprises; providing financial 
assistance to business enterprises, either on  its own or as a complement to private sec-
tor or other financing; directly investing in business enterprises; and providing infor-
mation to business enterprises and members of the public respecting the establishment 
and operation of businesses, and other business matters. 

			    (BDIC Act)

We proactivly bring stakeholders together 
to enhance business capacity, sustain 
self-sufficiency and increase community 
prosperity.
The BDIC’s vision and mission emphasize 
the importance of business development 
in the creation of long-term prosperity 
for the NWT. The vision and mission also 
recognize that a sustainable economy is 
based on Northerners’ capacity to establish 

and maintain successful businesses, allowing 
them to be self-reliant and to participate fully 
in the economic and social life of the NWT.

Mission

We are business people working for other business people - providing across all NWT com-
munities access to business financing, business support services and business development 
assistance.

Vision

The BDIC is a recognized leader in the NWT’s regional economic development, promoting 
the growth of a dynamic small and mid-sized business sector.
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The BDIC‘s Board
The BDIC’s Board of Directors are appointed 
by the  Minister responsible for the BDIC. 
The Board oversees the BDIC’s affairs,  takes 
into account sustainable development and 
capacity building when making decisions, 
acts in accordance with ministerial directives, 
and establishes operational policies for its 
programs.
The Board has two committees: 

Audit Committee•	  - assists the Board in fulfilling 
its oversight responsibilities for the financial 
reporting process, the system of internal control, 
the audit process, the performance process and 
the BDIC’s process of monitoring compliance 
with laws, governing acts, regulations and 
directives and the code of conduct.
Appeals Committee•	  - reviews appeals on financial 
program applications rejected by the Application 
Review Committee or the Chief Executive Officer.

Directors Meetings 
Attended

Darrell Beaulieu 5/5

Joanne Deneron 5/5
Charlie Furlong 1/2
Ruby Landry 1/1
Gwen Robak 2/5
Denny Rodgers 1/5

Andy Wong 4/5
Warren Wright 4/5
Denise Yuhas 5/5

BDIC Board of Directors

Darrell Beaulieu - Chairperson N’dilo

Joanne Deneron - Director Fort Liard

Charlie Furlong - Director Aklavik

Ruby Landry - Director Kakisa

Gwen Robak - Director Hay River

Denny Rodgers - Director Inuvik

Andy Wong - Director Yellow-
knife

Warren Wright - Director Norman 
Wells

Denise Yuhas - Vice Chairper-
son Fort Smith

AUDIT COMMITTEE

Denise Yuhas, Chairperson

Joanne Deneron, Vice Chairperson

Rhona Stanislaus CGA, Member at Large

Louise Lavoie, Member representing 
GNWT Department of Finance

APPEALS COMMITTEE

BDIC Board Chairperson or 
Vice Chairperson

Any other two Board members
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As of March 31, 2011

Organizational Chart
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The BDIC works with regional business 
corporations and other partners to identify, 
improve, and expand economic development 
in the NWT.

BDIC and NWT 
Chamber of Commerce 
Memorandum of 
Understanding 

The general intent of the parties is to carry 
out mutually agreed activities to promote 
business attraction, development and reten-
tion for creating, maintaining and fostering 
employment and economic activities in the 
NWT.

BDIC and Aurora 
College Memorandum of 
Understanding

The general intent of the parties is delivery 
of mutually agreed courses in different busi-
ness related programs at Aurora College, 
with a focus to improve knowledge and skills 
of business and economic development pro-
gram students, and professional development 
of the BDIC staff.

BDIC and The Sahtu 
Business Development 
Centre Memorandum of 
Agreement

The purpose of this Agreement is to provide 
for joint client transactions in order to en-
hance the financing options offered to clients.

Partnerships

“Partnering to foster 
business growth in the 
Northwest Territories.”
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The BDIC offers financial programs and 
business services to NWT businesses. They 
are delivered at BDIC Headquarters in 
Yellowknife and through the Department of 
Industry Tourism and Investment regional 
delivery agents across the NWT.
The BDIC also provides support to 
Community Futures Development 
Corporations (CFDCs) in the NWT and, 
along with federal and territorial partner 
organizations, organizes multi-stakeholder 
events supporting economic development.

Financial Programs

Credit Facilities Program
The BDIC lends to northern businesses 
where conventional lending institutions are 
not prepared to lend and to businesses in 
communities where a commercial bank is not 
operating. The terms can be flexible to meet 
the needs of individual clients. The BDIC 
also provides Standby Letters of Credit for 
contract bids and performance security or to 
guarantee payment for goods and services 
from a supplier.

Programs & Activities
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2010-2011 Highlights

“Helping regional 
businesses achieve their 
goals.”

Increase 
in Number 
of Loans 
Approved 
Year over 

Year

20%

Number of Approved Credit Facilities by Region
(2006/2007 - 2010-2011)

Value of Approved Credit Facilities by Region
(2006/2007 - 2010-2011) ($000)
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Amount of Approved Credit Facilities 
by Community Level

(2006/2007 - 2010-2011)

43%
Percent of 
Approved 

Loans were 
distributed 
in Level II 

Communities

Number of Approved Credit Facilities 
by Community Level

(2006/2007 - 2010-2011)
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Subsidiary Program

The BDIC owns seven subsidiary companies. 
All but one of its subsidiaries are located 
in Level II communities. There are BDIC 
subsidiaries in the Dehcho, Inuvik, North 
Slave and South Slave regions of the NWT.
The BDIC provides its subsidiaries with funds 
for operations, new facilities and equipment 
so that they can create and/or maintain 
employment in their community. Where 
necessary, the BDIC also provides a range of 
support services to its subsidiaries, including 
accounting, marketing, ecommerce and 
general operational support. Several BDIC 
subsidiaries promote traditional fine arts 
and craft activities and the use of traditional 
materials, which helps further support the 
local economy.
The BDIC’s subsidiaries are governed by a 
Boards of Directors. Subsidiaries’ Board of 
Directors are chosen from the community, 
BDIC Board members and BDIC staff.
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Subsidiary Board of Directors

INVESTMENT YEAR OF 
INCORPORATION

2010/2011 BOARD 
OF DIRECTORS

5983 NWT Ltd. 
(Ulukhaktok Arts Cen-
tre)

2008
Louie Nigiyok 
Pawan Chugh 

Warren Wright
Aklavik & Tuktoyaktuk 
Furs Ltd. 1997 Pawan Chugh

Arctic Canada Trading 
Co. Ltd. 1997 Denise Yuhas 

Pawan Chugh

Dene Fur Clouds Ltd. 1997
Denise Yuhas 
Gwen Robak 

Leonard Kwong 
Pawan Chugh

Acho Dene Native 
Crafts Ltd. 1992

Denise Yuhas 
Joanne Deneron 
Pawan Chugh

Nahanni Butte General 
Store Ltd. 1992

Denise Yuhas 
Joanne Deneron 
Pawan Chugh

913044 NWT Ltd.  
(Fort McPherson Tent 
& Canvas Shop)

1991

Bill Prodromidis 
David Cook 

Leonard Kwong 
Pawan Chugh 

Warren Wright
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Venture Investment Community

175119 Canada Inc. 
(o/a NWT Marine)

Yellowknife

5352 NWT Ltd. 
(o/a Snare Lake Ldoge)

Wekweètì

Enodah Wilderness Travel Ltd. Yellowknife
Holman Eskimo Co-operative Ulukhaktok
Kunnek Resource Development 
Corporation

Inuvik

North Nahanni Naturalist Lodge 
Ltd.

Fort Simpson

Paulette & Clarke Renovations 
Ltd.

Fort Smith

Tri-Vanguard Ka’nages Pictures 
Ltd.

Yellowknife

Two Rivers Development 
Corporation

Tulita

Contribution Programs

The BDIC provides financial assistance to 
northern businesses for feasibility assess-
ments, development of new products, prepa-
ration of marketing and/or business plans 
and pilot projects.
In 2010/2011, the BDIC received 31 appli-
cations for contributions with a total value 
of $270,280, compared to 49 applications 
received in 2009/2010 with a total value of 
$415,250. A total of 20 applications were ap-
proved with a total value of $165,579, com-
pared to 30 approvals in 2009/2010 with a 
total value of $245,590.

Number of Approved Contributions by Region
(2006/2007 - 2010-2011)

Value of Approved Contrubutions by Region
(2006/2007 - 2010-2011) ($000)
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Written-Off and Forgiv-
en Accounts

Accounts that are written-off can still 
be collected but are assigned zero value 
in the BDIC’s financial statements. The 
BDIC Board may approve the write-off 
of an account under $20,000. Writeoffs 
over $20,000 can only be approved by the 
Legislative Assembly of the NWT.
When an account is forgiven, it has zero 
value in the BDIC’s financial statements and 
the BDIC can no longer collect the amount 
owing. Accounts under $1,000 may be 
approved for forgiveness by the Financial 
Management Board (FMB). Accounts over 
$1,000 can only be approved for forgiveness 
by the Legislative Assembly of the NWT.

In 2010/2011, there were no written-
off or forgiven accounts associated 
with the BDIC.
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Business Services

The BDIC offers information to support 
potential clients and provides aftercare to 
existing clients.
These services are available through Canada 
Business NWT (CBNWT), which is operated 
in partnership with Industry Canada.
CBNWT provides the public a wide range 
of information on small business programs, 
services and applicable laws. Its mission is to 
contribute to economic growth by ensuring 
that business people in every part of the NWT 
have access to accurate, timely and relevant 
business information through a convenient 
single window.
CBNWT publications and other information 
sources are available to all northern com-
munities through its website (http://www. 
canadabusiness.ca). CBNWT access points 
have also been established in the following 
NWT communities through local Community 
Futures
Community Futures Development Corpora-
tions:

The Dehcho Business Development Centre in •	
Fort Simpson
Thebacha Business Development Services •	
Inc. in Fort Smith
The Southwest Territorial Business Develop-•	
ment Corporation in Hay River
Western Arctic Business Development Ser-•	
vices in Inuvik
The Sahtu Business Development Centre in •	
Norman Wells
The Dogrib Area Community Futures in •	
Whatì

In 2010/2011, CBNWT published an updat-
ed version of “How to Start a Business in the 
NWT” a booklet that gives prospective entre-
preneurs the information they need to start a 
business in the North.
A 1-800 number is also available for clients 
around the NWT to call toll-free and be di-
rected to provincial and territorial specific 
business advice and information.
During the year, CBNWT responded to a 
total of 351 inquiries received by telephone, 
email, and in-person visits. CBNWT also 
offered 27 video conference events on topics 
such as Ecommerce, Understanding Your 
Business Financial Statements, and Business 
Planning, Tax Tips and Financing for Aborig-
inal Entrepreneurs.

Community Futures De-
velopment Corporations

CFDCs support community economic devel-
opment and diversification and the creation 
and maintenance of small and medium sized 
businesses. The BDIC provides support to 
CFDCs in the NWT by coordinating partner-
ships and capacity-building events and by 
lending them loan capital to supplement their 
capital reserves.
In 2010/2011, the Akaitcho Business Devel-
opment Corporation (N’dilo) and Thebacha 
Business Development Services Inc. (Fort 
Smith) had loan capital arrangements with 
the BDIC.
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In 2010/2011, the BDIC’s venture invest-
ments and subsidiaries created or maintained 
37.25 direct jobs and 6 indirect jobs, for a 
total of 43.25 full-time equivalent jobs.
Indirect jobs are calculated using the NWT 
Bureau of Statistics Input Output Model, 
which measures employment contribution. 
Direct and indirect jobs for venture invest-
ments are aggregated so as not to compro-
mise their operations

Job Creation or Maintenance

INVESTMENT DIRECT JOBS INDIRECT JOBS
5983 NWT Ltd. (Ulukhak-
tok Arts Centre) 2.00

Acho Dene Native Crafts 
Ltd. 2.25

Dene Fur Clouds Ltd. 4.25
913044 NWT Ltd.  
Fort McPherson Tent & 
Canvas Shop

4.25

Nahanni Butte General 
Store Ltd. 3.50 2

Venture Investments 21.00 4

Total jobs created or main-
tained 37.25 6
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The BDIC disbursed funds to the following NWT businesses during the 2010/2011 fiscal year.

Name of Business Owners Community Financial 
Program

Total Amount 
Disbursed

4498828 Canada Inc (o/a 
Wolverine Air (1988) 
Ltd.)

Harvey, Jacques  
Martel, Laverna

Fort Simpson Credit 1,600,000.00

4928 NWT Ltd. (o/a Poi-
son Painting)

Schumann, Wally Hay River Credit 118,120.00

4928 NWT Ltd. (o/a Poi-
son Painting)

Schumann, Wally Hay River Credit 21,000.00

5510 NWT Ltd. (o/a 
Kozy Carpets and Interi-
ors (2003))

Greer, Darcy  Ap-
plegarth, Lorenda

Fort Smith Credit 377,100.00

5983 NWT Ltd. (o/a 
Ulukhaktok Arts Centre)

NWT BDIC Ulukhaktok Subsidy 230,000.00

6030009 Canada Inc. 
(o/a Surly Bob's Sports 
Bar)

Denny, Lyle  Ross, 
Robert

Yellowknife Credit 50,000.00

913044 NWT Ltd. (o/a 
Fort McPherson Tent & 
Canvas Shop)

NWT BDIC Fort McPher-
son

Subsidy 70,000.00

994486 N.W.T. Limited 
(o/a Chef Perre's Cater-
ing)

Lepage, Pierre Yellowknife Credit 100,000.00

Acho Dene Native Crafts NWT BDIC Fort Liard Subsidy 125,000.00

Akaitcho Business Devel-
opment and Investment 
Corporation

Members Yellowknife Credit 110,000.00

AMD Promotions Debogorski, Alex  
Debogorski, Curtis

Yellowknife Contribu-
tion

9,990.52

Arctic Canada Trading 
Company Ltd.

NWT BDIC Yellowknife Subsidy 50,000.00

Ashoona, Joe Ashoona, Joe Yellowknife Contribu-
tion

10,000.00

Aurora Technologies 
Limited

McCauley, Todd Norman Wells Credit 230,000.00

Baroryee, Jolly Baroryee, Jolly Yellowknife Contribu-
tion

3,229.70

Disbursements
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Beaulieu, Leonard Jr. Beaulieu, Leonard 
Jr.

Fort Resolu-
tion

Contribu-
tion

9,965.94

Benoit-Cardinal, Jamie Benoit-Cardinal, 
Jamie

Tsiigehtchic Contribu-
tion

2,975.88

Buckley, Rodger Buckley, Rodger Yellowknife Contribu-
tion

9,000.00

Bulckaert, Jason (o/a 
Collective 9)

Bulckaert, Jason Yellowknife Contribu-
tion

8,562.31

Concept Energry Services Simpson, Pierre 
(Rocky)

Hay River Credit 2,000,000.00

Corneille, Peter Corneille, Peter Fort Simpson Contribu-
tion

3,396.00

Dene Fur Clouds NWT BDIC Fort Provi-
dence

Subsidy 300,000.00

DeWolf, Christine (o/a 
DeWolf Artworks)

Dewolf, Christine Fort Smith Contribu-
tion

2,736.97

Digaa Enterprises Ltd. Deh Gah Hotie 
Nation  Ft. Provi-
dence Metis

Fort Provi-
dence

Credit 163,000.00

Dobbin's Darren (o/a 
Dobbin Const

Dobbin, Darren Yellowknife Credit 200,000.00

Downes, Cathy (o/a 
Parties-to-Go)

Downes, Cathy Yellowknife Contribu-
tion

7,686.58

Frosty's Arctic Pub and 
Apartment Hotel Ltd.

Adams, Richard Inuvik Credit 675,000.00

Giroux, David William 
(o/a Arctic Firewood &...

Giroux, David Wil-
liam

Dettah Contribu-
tion

10,000.00

Harris Alana (o/a Atlan-
tis Eats)

Harris, Alana Hay River Credit 65,000.00

Hollett, Karen (o/a Hoo-
ray Publishing)

Hollett, Karen Yellowknife Contribu-
tion

7,800.00

Jones, Kenneth (o/a Elle 
Hair Salon)

Jones, Kenneth Hay River Credit 20,000.00

Kasteel, Tanya Kasteel, Tanya Yellowknife Contribu-
tion

7,350.00

Kasteel, Tanya Kasteel, Tanya Yellowknife Contribu-
tion

2,650.00

Les Norn Contracting Les, Norn Hay River Re-
serve

Credit 198,000.00

Loon Air Inc. Bourque, Ivan Fort Smith Credit 131,500.00

Disbursements
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McKeena Funeral Ser-
vices Ltd.

McKeena, Janice Yellowknife Contribu-
tion

10,000.00

Murdoch, Rebecca Murdoch, Rebecca Trout Lake Contribu-
tion

7,048.51

Nahanni Butte General 
Store Ltd.

NWT BDIC Nahanni Subsidy 125,000.00

Nogha Enterprises Ltd. Liidlii Ku'e First N, Fort Simpson Credit 155,000.00

Norseman Canadian In-
dustries Ltd.

Fuglsang, Grahm 
and Sian, Don

Yellowknife Contribu-
tion

10,000.00

Northern School of Driv-
er Training

Cayen, Charles Hay River Credit 79,500.00

Northridge Contracting 
Ltd.

Audet, Carmen  
Audet, Pascal  Au-
det, Rejean

Norman Wells Credit 1,203,463.00

Northwestern Air Lease 
Ltd.

Harrold, Terry  
Harrold, Brian

Fort Smith Credit 347,000.00

Paul, Eddie (o/a Nex-
treme)

Paul, Eddie Yellowknife Contribu-
tion

10,000.00

Poliak, Myrna (o/a Alap-
paa)

Poliak, Myrna Yellowknife Contribu-
tion

10,000.00

Punch, Fred Punch, Fred Trout Lake Contribu-
tion

6,622.08

Red River Incorporated 
Band Ltd.

Tsiigehtchic Contribu-
tion

10,000.00

Reidford Gary Reid, Gary Paulatuk Credit 45,000.00

Sibbeston, Randy Sibbeston, Randy Yellowknife Contribu-
tion

10,000.00

TDC Contracting Ltd. Freund, Glen  
Swanson, Marie

Fort Smith Credit 120,000.00

Thebacha Business De-
velopment Services Inc.

Board Fort Smith Credit 65,961.15

Thomas, Kyle W. (o/a 
WiTH MEDIA)

Thomas, Kyle Yellowknife Contribu-
tion

5,701.43

Treestone Holdings Ltd. Popplestone, Terry  
Coleman-Popple-
stone, Jolean

Fort Smith Credit 1,267,000.00

Tsetso, Ernest Sr. Tsetso, Ernest Sr. Fort Simpson Contribu-
tion

5,524.00

Tsetso, Florence Tsetso, Florence Fort Simpson Contribu-
tion

5,599.00

Disbursements
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Up North Tours Taylor, Kyle Inuvik Contribu-
tion

10,000.00

Young, Laurie (o/a Ka-
zoodles Crafts & Fram-
ing)

Young, Laurie Fort Smith Contribu-
tion

4,558.50

Total: 10,442,041.57

Disbursements






























































