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Budget 2014-15 Highlights

e The 2014-15 Budget includes $59 million to take on new responsibilities associated with
devolution of lands, waters and resource management, and $27 million for new investments
resulting from collaborative efforts to address poverty, addictions, early childhood
development and opportunities for economic growth.

o The Budget represents the third year of the plan to restore fiscal balance by managing
operations spending to invest in infrastructure. Through four consecutive surpluses, the
GNWT has achieved the 17th Assembly’s goal to increase the capital plan by $100 million
over two years to invest in strategic infrastructure to grow the economy.

e The NWT economy is expected to grow in 2014 with increased resource exploration, pre-
construction work for a new diamond mine and construction of the Inuvik to Tuktoyaktuk
highway. However, stagnant population growth remains a concern to economic
sustainability and government revenues, and the GNWT is responding with an initiative to
increase the NWT’s population by 2,000 people over the next 5 years.

e The Budget projects an operating surplus of $200 million in 2014-15 from revenues of
$1.85 billion and expenditures of $1.65 billion. The GNWT expects to increase borrowing to
$658 million at March 31, 2015, allowing $142 million in borrowing room.

e The GNWT’s $230 million investment in 2014-15 in public infrastructure will be financed
partly through the budgeted $200 million operating surplus, consistent with the GNWT’s
Fiscal Responsibility Policy of funding at least half of capital investment with cash generated
from operating surpluses.
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Devolution — Summary of Budget Impacts

The 2014-15 Budget allocates $59 million to fund the responsibilities for the management of
lands, waters, and resources transferred from the federal government, including:

e 3$27 million for the creation of a new Lands Department to support, manage and
administer the sustainable use of public land in the NWT;

e $14 million for the Department of Environment and Natural Resources to manage new
responsibilities associated with water resources, contaminated sites and remediation,
conservation planning and cumulative impact monitoring;

e $13 million for the Department of Industry, Tourism and Investment for responsibilities
associated with petroleum and mineral resource exploration, development and rights,
administration of the royalty regime, related Aboriginal consultation, and NWT regulatory
system guidance; and,

e $5 million for central agencies to manage new assets and administration.

These responsibilities will be funded through a $67 million increase to the Territorial Formula
Financing Grant, which after adjustments, will provide $9 million in flexibility to address
unanticipated expenditures associated with devolution.

The 2014-15 Budget includes a $120 million estimate of gross resource revenues associated
with devolution. Following offsets to the Territorial Formula Financing Grant, the GNWT will
retain a net fiscal benefit of 50 per cent of resource revenues. The GNWT has committed to
sharing up to 25 per cent of the net fiscal benefit with Aboriginal governments, and the Budget
includes a $15 million expenditure estimate of the Aboriginal government share of the net fiscal
benefit.

Decentralization

The GNWT continues to increase employment opportunities in the regions where they are most
needed by creating 102 new positions outside of Yellowknife in 2014-15; more than half are a
direct result of devolution. Work continues to build capacity in the regions in advance of further
decentralization, including $7.5 million in the 2014-15 Budget as the first year of a three-year
$22.6 million investment to add 100 units for rent at market rates in smaller NWT communities,
and up to 69 additional units through partnerships with communities or private developers. This
investment is above the $5 million already added to the NWT Housing Corporation’s 2014-15
capital budget to increase public housing stock.

2014-15 Expenditure Initiatives
The 2014-15 Budget proposes to invest $27 million in priority initiatives.

Prevention and Wellness — A total of $7.8 million in new funding will be invested in initiatives
supporting the 17" Assembly’s goal of healthy, educated people free from poverty.

e $2.6 million for actions under the Anti-Poverty Strategic Framework, including providing
healthy and nutritious food to children and youth, providing transitional housing units in
four non-market communities to support residents unable to access other housing
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options, day shelter funding and funding to non-governmental organizations and
Aboriginal governments for projects that support the priorities in the Framework.

e $2.0 million in new funding for actions in support of the Early Childhood Development
Framework, including increasing the number of qualified early education and care
professionals in licensed programs through wage and training incentives, improving
outreach to expectant mothers, and strengthening regional Healthy Family Programs.

e $2.6 million in initiatives that address recommendations of the Minister's Forum on
Addictions and Community Wellness, including establishing community based on-the-
land healing programs, creating a Children and Youth Resiliency Program, and
developing a specialized Wellness Court for clients who suffer from issues related to
mental health, addictions, and cognitive impairments.

e $515,000 to continue expansion of Midwifery programs, including the hiring of two-full
time midwives in Hay River.

As well, $1.8 million is being reallocated by the Department of Education, Culture and
Employment to implement junior kindergarten in the smallest NWT communities, the first
step in a three-year plan that will see junior kindergarten for four year olds at no cost to
families implemented throughout the territory.

Economic Growth — This Budget proposes to invest $3.0 million in economic diversification
and growth initiatives including:

e $1.2 million for actions supporting the Economic Opportunities Strategy, including
support to the film industry through a pilot rebate program, initiatives to grow and
diversify the tourism industry, including the establishment of a Convention Bureau, and
assistance to the commercial fishing industry to capitalize on domestic market demand.

e $1.9 million for initiatives recommended by the Mineral Development Strategy, including
a new Mining Incentive Program and marketing, improvements in geoscience
information and research, mining workforce development and training, and a Slave
Geologic Province Corridor Access Study.

Energy — Budget 2014-15 proposes $5.4 million in energy initiatives, including $1.4 million to
finish the business plan and design for a 65 km transmission line connecting Whati to the Snare
hydro system and $1.9 million for alternative energy projects, including biomass, solar, wind,
and for the NT Energy Corp. to pursue renewable energy options.

Increasing Service Delivery — This Budget proposes $11.5 million in initiatives to ensure a
sustainable health care system and address housing needs, including funding for operating
costs and training of staff associated with new long-term care facilities, support for community-
based ground ambulance and highway rescue, continuing improvements to air ambulance
services and community health care practitioner support, and additional support for the Housing
for Staff Program.

Revenue Initiatives - Budget 2014-15 does not include any new taxes. Effective
April 1, 2014, property tax mill rates and a number of fees will be adjusted for inflation in line
with the GNWT’s inflation indexation policy on taxes and fees.
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Looking Forward — Fiscal Strategy

The GNWT remains committed to its fiscal strategy to exercise fiscal discipline to generate
operating surpluses to fund at least half of infrastructure investment, and maintain a $100 million
cushion in the federally-imposed borrowing limit. Slowing revenue growth entails a continued
emphasis on discipline in managing competing priorities and constraining expenditure growth.

To address the need for economic growth, the GNWT will continue to make strategic
infrastructure investments, including:

e The Mackenzie Valley Fibre Link to bring high speed internet to communities,
revolutionizing service delivery, and positioning Inuvik to become the premier remote
sensing site in the world.

e An integrated power transmission grid between the North Slave and South Slave hydro
systems and the Canadian grid, to stabilize costs and services, maximize the benefits of
existing hydroelectric generation assets, and reduce reliance on imported diesel.

e An all-weather road from Wrigley to Norman Wells, the next step in the Mackenzie
Valley highway, to strengthen connections among communities and reduce living costs
for NWT residents, while making businesses and oil and gas projects more competitive.

e The Stanton Territorial Hospital mid-life retrofit to meet the health care needs of current
and future NWT residents.

As part of its plan to invest in infrastructure to growth the economy, the GNWT will work
collaboratively with the federal government to raise the federally-imposed borrowing limit taking
into account the self-financing nature of most of the GNWT’s current borrowing as well as its
Aa1 credit rating from Moody’s Investors Service.
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