Substantiation of Business Incentive Policy Adjustment Form
INSTRUCTIONS

The included example forms can also be found online; located here

Please review the following instructions and conditions before completing the Substantiation of
BIP Adjustment Form.

To receive credit under the Government Northwest Territories’ (GNWT) Business Incentive Policy
(BIP), bidders/proponents must identify the dollar value of their bid/proposal that qualifies for Local
or NWT BIP credit.

Using the 'Substantiation of BIP Adjustment Form', the bidder/proponent is to:

1) Enter the bidder/proponent name

2) Enter the procurement reference number (the Event ID)
3) Enter the total bid/proposal amount

4) Enter the dollar value associated with Local BIP Content
5) Enter the dollar value associated with NWT BIP Content
6) Enter the dollar value associated with non-BIP Content.

For ease of reference, the fillable fields are highlighted in green cells. The total BIP adjustment will
automatically be calculated in the BIP Price Adjustment Summary.

Identify all subcontractors or suppliers on the ‘Subcontractor Disclosure Form’. This form will
establish the approved subcontractor list should the bidder/proponent be awarded a contract.

The bidder/proponent acknowledges that the percentage of BIP content that is specified in the
Substantiation of BIP Adjustment Form submitted with its bid/proposal, represents a contractual
commitment. A failure by the successful bidder/proponent (the “contractor”) to achieve the
percentage of BIP content that they have committed to will constitute a breach of contract, which may
result in the contractor being deemed “not responsible” and therefore ineligible for future GNWT
contracts.

Compliance with Local and NWT BIP content will be monitored throughout a contract, and contracts
may be subject to internal or third-party audit to verify compliance with the BIP.

What is BIP Content?

BIP content is the portion of the bid/proposal that is to be completed by BIP-registered businesses
and/or NWT resident labour. Both BIP-registered and non-registered businesses can benefit from the
BIP through the engagement of NWT resident labour and BIP-registered subcontractors.

NWT Content

“NWT Content” is the portion of the work that will be performed by Northwest Territories residents
and BIP-registered businesses.

Local Content

“Local Content” is the portion of work that will be performed by local residents and BIP-registered
businesses. The local community or communities will either be specified in the procurement
documents or will be considered the community in which the work or adjacent to where the work is
undertaken.
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Labour

A priority of the BIP is to maximize the engagement of Northwest Territories residents for GNWT
contracts. Accordingly, credit under the BIP for the labour content of a bid/proposal is available for all
bidders/proponents that commit to engage Northwest Territories residents for the work, regardless of
BIP registration status.

The labour content of a bid or proposal shall only be considered “NWT content” or “local content” if the
employee is an NWT resident as defined in the BIP (i.e. an individual who is ordinarily a resident of the
Northwest Territories and has been such a resident for the last six months and can provide
documentation supporting residency, such as a Northwest Territories driver's license or other
acceptable form of government identification.

Labour shall only be considered “local content” if the Northwest Territories employee is a resident of
the local community that is identified in the procurement documents.

It is important to note that a BIP-registered business that employs non-resident labour for the purposes
of a proposed contract, must identify the cost of the non-resident labour as 'Non-BIP Content'.

Goods

Credit under the BIP for the portion of the bid/ proposal that consists of the provision of goods, shall
only be considered “NWT Content” or “Local Content” if the supplier is BIP registered and approved for
the specific goods commodity that the supplier would be supplying under the contract.

The BIP Adjustment

The following BIP adjustments shall be applied for eligible BIP content:

For the first $1,000,000:

@ a 15 percent bid adjustment will be applied to the NWT content; and
@ an additional 5 percent bid adjustment will be applied to any local content.

For the portion of the bid or proposal that is above $1,000,000, up to the maximum allowable BIP
adjustment:

@ a 1.5 percent BIP adjustment will be applied to the NWT content; and
@ a 0.5 percent BIP adjustment will be applied to the local content.

The BIP adjustment applied to any bid or proposal will be limited to a maximum of $500,000.

This adjustment will be calculated automatically in the ‘BIP Price Adjustment Summary” part of the
Substantiation of BIP Adjustment Form.

Errors

The GNWT will not be held responsible or liable for any errors or omissions in the Substantiation of BIP
Bid Adjustment Forms. The bidder/proponent is solely responsible for the accuracy of the
commitments they make in the Substantiation of BIP Bid Adjustment Form and will be held to those
commitments by the GNWT.

If a bidder/proponent makes an error in the Substantiation of BIP Adjustment Form or provides
information in its bid/proposal that conflicts with the commitments made in the Substantiation of BIP
Adjustment Form, the bidder/proponent may not receive any credit under the BIP.



For example, if a bidder/proponent indicates 100% Local BIP Content in their Substantiation of BIP
Adjustment Form, but the information included with their bid or proposal conflicts with that
commitment, the bidder/proponent may receive no credit under the BIP (e.g. resume indicates that an
employee is not an NWT resident, a subcontractor is not BIP registered or based in the NWT, a supplier
is not approved for the required goods, etc.).

Subcontractor Disclosure Form

The bidder/proponent should complete the Subcontractor Disclosure Form if they intend to
subcontract any goods or services relating to the contract work. When completing this form, please
provide the full legal name of the subcontractor, their BIP status,the approximate value of the
subcontract and, in the case of suppliers, the type of material that will be purchased (which should align
with the commodity listings provided through the BIP Registry).



Substantiation of Business Incentive Policy Adjustment Form
NWT AND LOCAL CONTENT

Any subcontractors/suppliers are to be listed on the Subcontractor Disclosure Form, located in the second tab/sheet of this file

|Bidder/Proponent: |Best Northern Contracting Ltd.

Legal Business Name (or as listed on the GNWT BIP Registry)

Reference Number: | EV1234

Procurement Event ID

Total Bid/Proposal Amou t

$14,274,675.00

Total BIP Content Commitment

% Percentage (1)

$ Dollar Value (2)

Local BIP Content: 4.81% $686,795.00
NWT BIP Content: 94.04% $13,423,380.00
Non-BIP Content: 1.15% $164,500.00
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BIP Price Adjustment Summary

Local BIP NWT BIP Non-BIP Content |Totals
Content Content

Total Bid/Proposal Amount: $686,795.00| $13,423,380.00 $164,500.00| $14,274,675.00
BIP Adjustment - 15% NWT Content to $1,000,000 $103,019.25 $46,980.75 $150,000.00
BIP Adjustment - 5% Local Content to $1,000,000 $34,339.75 $34,339.75
Subtotal BIP Adjustment - Content to $1,000,000 $137,359.00 $46,980.75 $184,339.75
BIP Adjustment - 1.5% NWT Content over $1,000,000 $0.00 $196,652.63 $196,652.63
BIP Adjustment - 0.5% Local Content over $1,000,000 $0.00 $0.00
Subtotal BIP Adjustment - Content over $1,000,000 $0.00 $196,652.63 $196,652.63
Total BIP Adjustment Claimed: $380,992.38
Maximum BIP Adjustment Permitted: $500,000.00
Actual BIP Adjustment Applied: $380,992.38
Total Bid/Proposal Amount:| $14,274,675.00
BIP Adjustment: -$380,992.38

BIP Adjusted Price:

$13,893,682.63




Substantiation of Business Incentive Policy Adjustment Form
SUBCONTRACTOR DISCLOSURE

By submitting this form the Bidder verifies that it has contacted each subcontractor to confirm their interest and ability to perform the
stated activities relating to the Project. Further, the Bidder agrees that this appendix shall form the approved subconjgactor list for the
purposes of the contract/agreement and cannot be changed without the express written consent of the GNWT.

The Business Incentive Policy (BIP) applies to this procurement opportunity and any subsequent contr ent. Local and NWT
involvement (BIP content) is a high priority for the GNWT, and any changes to subcontractors will eq% e/Contractqy to either
maintain or increase the original levels of BIP content for the contract/agreement. g
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Bidder/Proponent: |Best Northern Contracting Ltd.
Event ID: 1234 %X)s\
W\

Subcontractor (Business Name) Activity / Discipline / flalyNJl Approximate Value ($)

John's Mechanical Contracting (BIP-registered - NWT)

Mechanical subcontra\tO%?

$1,119,000.00

Dan's Drywall (non-BIP company) Drywalling/plastering sSvices $17,000.00
Stan's Steel (non-BIP company) Steel work $123,500.00
Nice Flooring Inc. (BIP-registered - NWT) Flooring subcontractor $81,500.00
E.Z. Electrical (BIP-registered - Local) Electrical subcontractor $97,795.00
Comfort Airways Ltd. (BIP-registered - NWT) Air travel $25,000.00
The Local Hotel Company (BIP-registered - NWT) Accommodations $59,500.00
TJ's Trucking (BIP-registered - Local) Truck/cargo transportation $10,500.00
Tom's Building Supplies (BIP-registered - Local) Building materials $99,000.00
Jim's Concrete (BIP-registered - NWT) Building materials $27,000.00
Nice Flooring Inc. (BIP-registered - NWT) Floor covering $78,100.00
Doris Blinds Ltd. (BIP-registered - Local) Window covering $55,500.00
Coarse Sand and Gravel Inc. (BIP-registered - NWT) Gravel $79,780.00
John's Mechanical Contracting (BIP-registered - NWT) Industrial equipment $708,000.00
Sunshine Communications (non-BIP company) Communication equipment $18,500.00
Stan's Steel (non-BIP company) Building materials $45,500.00
E.Z. Electrical (BIP-registered - Local) Electrical supplies $64,000.00
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